MIAMLD,

Memorandum &

Date: June 7, 2016

To: Honorable Chairman Jean Monestime Agenda Item No. 3(B)(2)

and Members, Board of County CZ&asioners
From: Carlos A. Gimenez g , g —
Mayor , L e

Subject: Resolution Ratifying the Cm lication, Receipt and Expenditure of
’ Various ASPCA Grants in the Total Arount of $18,800.00 and Execution of
Grant Agreements

RECOMMENDATION

It is recommended that the Board of County of Commissioners (Board) ratify the action of the
Miami-Dade County (County) Mayor or the Mayor's designee in applying for, receiving; and
expending $18,800.00 in grant funds awarded by, and executing various grant agreements with,
the American Society for the Prevention of Crueity to Animals {ASPCA), in order to support life-
saving programs for animals that reduce community pet populations and shelter intake and
approving terms and conditions of such grant agreements.

SCOPE

The impact of this item will be Countywide, as the grant funds requested will assist the County's
Department of Animal Services (ASD} with implementing life-saving programs that reduce
community pet overpopulation and shelter intake.

FISCAL IMPACT/FUNDING SOURCE

There is no fiscal impact to the County with the approval of this item, as the approval of this item
will result in a financial benefit to the County. The grant does not require any County matching
funds.

TRACK RECORD/MONITOR

ASD has an extensive history of managing private sector grant funds and will coordinate project
implementation and management, ASD will monitor and process the disbursement and
expenditure of grant funds, and manage programmatic and fiscal reporting in accordance with
project reporting and auditing procedures stipulated by the grant agreement agreed upon by ASD
and the ASPCA. The ASD staff responsible for monltorlng this resolution and grant monies is
Sandy Acosta Cox Grants Coordinator.

BACKGROUND.

ASD has received previous grants from the ASPCA since 2010. A prewous grant was mlt;ally
awarded from a three (3) year period ending in 2013 (Resolution No. R-377- -10) and for
subsequent grants from the ASPCA in 2015 (Resolution No. R-618-15). Subsequently, the
ASPCA has continued to award ASD with grants through its valued partnership with the
Department. The four (4) grants included in this proposed resolution target programming focused
on increasing adoptions, foster parent recruitment and retention, and professional development of
key staff.
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Page 2 ' '

It is recommended that the Board ratify the action of the County Mayor of the County Mayor's
designee in applying, receiving, expending, and executing, grant agreements in the furtherance of
grant funding from the ASPCA under the terms of the attached applications and award letters
(attached).

AlinaTHutiak”
Deputy Mayor



MEMORANDUM

Revised)

TO: Honorable Chairman Jean Monestime DATE: June 7, 2016
and Members, Board of County Commissioners '

FROM: Q@%ﬁgg}jlgﬂ[[&iﬂb SUBJECT: Agenda Ttem No. 3(B){(2)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification te municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required ‘ ’

Ordinance creating a new board requires detailed County Mayor’s

/ report for public hearing

No commitiee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5°s , Unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 3(B)(2)
Veto 6-7-16

Override

‘RESOLUTION NO.,

RESOLUTION RATIFYING THE ACTIONS OF THE COUNTY
MAYOR OR THE MAYOR’S DESIGNEE IN APPLYING FOR,
RECEIVING AND EXPENDING $18,800.00 IN GRANT
FUNDS AWARDED BY, AND EXECUTING VARIOUS
GRANT AGREEMENTS WITH, THE AMERICAN SOCIETY
FOR THE PREVENTION OF CRUELTY TO ANIMALS TO
SUPPORT LIFE-SAVING PROGRAMS FOR ANIMALS THAT
REDUCE COMMUNITY PET OVERPOPULATION AND
SHELTER INTAKE; AND APPROVING TERMS AND
CONDITIONS OF SUCH GRANT AGREEMENTS

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference; and

WHEREAS, this Board desires to ratify the actions of the County Mayor or the Mayor’s
designee in applying for, receiving, expending, and executing various grant agreements in
furtherance of the $18,800.00 in funds from the American Society for the Prevention of Cruelty
to Animals (ASPCA),

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:

Section 1. Ratifies the action of the County Mayor or the Mayor’s designee in
applying for, receiving and expending various grants totaling $18,800.00 from the ASPCA to
support life-saving programs for animals that reduce community pet overpopulation and shelter
intake.

Section 2. Ratifies the actions of the County Mayor or the Mayor’s designee in

executing grant applications and award letters, in substantially the form attached as Exhibit 1,

and approves the terms and conditions of such grant agreements,

LJ,
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The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Jean Monestime, Chairman
Esteban L. Bovo, JIr., Vice Chairman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Dennis C. Moss Rebeca Sosa

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
The Chairperson thereupon declared the resolution duly passed and adopted this 7" day

of June, 2016. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
oniy upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Sabrina Levin



GRANT AGREEMENT REFERENCE:

NAME: Miaml-Dade Animal Services

FRQIECT: Scholarship to Altend the 2015 HSUS Atiimal Care Expo
AMOUNT: $1,300,00

GRANTNUMBER:  2015-0148

GRANT TERM: Aptll'8,:2015 - October 8, 2015

ASPCA GRANT OFFICERY  Jo@an Carlson Raddbaugh
GRANT ACCOUNT LOGIN: hitps://www.grantrequest.com/SiD 90025 A=AM

April 8,2015

Ms. Gilda Nufiez

Miami-Dade Animial Setvices
7401 N'W 74th Sticet
Miami, FT, 33166

'Deal"Ms. N_uﬁez, .

The Amerioan Society for the Prevention of Cruelty fo Animals (the “ASPCA®) is deeply
Lonored to be-able to grant to Miami-Dade Animal Services (the “Grantee,” and together with
the ASPCA, the “paities” and cach a “party”) the amount of $1,300.00 (the “Grant™); These

funds are des1gnated for thie purpose set forth below and as ovtlined in your g antlequest and as

further desctibéd in this agreement (this “Agreenent”) and, if applicable, its amendiments:
Scholarship to Attend the 2015_ HSUS. Animal Care Expo (ﬂm “Project™),

“Unless otherwise noted in the payment schedule below, the ASPCA shall pay the grant {o the

Grantee approximately two to six weeks following receipt of your online acktiowledgement of
this Agreement, By endmsmg and depositing the Grant check, you represent and wwarrant. tliat

Graitee wil! meet the obligations specified in this Agreement;

Intending to be legally bound and in consideration of the Grant pfovided to the Grantee and the
desite of the Grantee to ¢onduet the Project, the parties herehy agres.to the following terms and
conditions as of the first date listed above (tlic “Effective Date”):

1. Grantee Requirem onts,

Type Notes ‘Scheduile Date

Acknowledgeinent of Awaid Letter ‘May 8,2015

Final Réport; Qctober 8, 2015
| Financial Report/Receipts 1 October 8, 2015




The Grantce shall commuwcate with Joan Carlson Radabaugh  (joan.carlson-
radabaugh@aspea.org) (the “ASPCA Grant: Officer”) according to the.schedule and additional
instructions (if applicable) to review and evaluate the use of the Grait funds; (Grant Agreement
acknowledgements. ae required aind_should be made online by accessing your ASPCA Grants
-account®; formal letters of ackiowledgement and thank you letters are-optional and should be
-mailed or emailed to your ASPCA Grant Officer) -~ S SR

* Requirements must be submitted - through your ASPCA Grants  acconnt at:
httpsi/Avvw.grantrequest.com/SID -9002SA=AM

An explanation of additional giant requirements S’QLL may be asked ‘to fulfill are described in
Schedule 1 and on out website at aspcapro.otg/grants.

You are required to provide additionial infotmation relating to this Grant upon the ASPCA's
request. Such additional informiation may inelude but fsnot limited fo: receipts (up to three yems -
after the Grant end -dafe), phofographs, and press information, In addition, you are requited to
provide access to the ASPCA upon the ASPCA’s tequest so that the ASPCA may conduct a site
visit of your location(s) during standard business hours, or at & day and tirtie mitually agreed
upon by the ASPCA and the Granteé. The ASPCA will provide you with reasonable notice of
any such request tiiless otheérwise mufually agreed upon:

You -may submit requirements upon -complefion at any point during the grant ténn.
Organizations that fail fo submit required documeiitation in a timely rmanrier tiay jeopardize
fature grants and/or grant payiments, Should you ieed & due date exterision, please forward your
tequest, prior to the die date, to joan.cailson-radabaugh@sspca.ovg with the tequirement type
(e.z, Final Report, Financial Report, ete.); an explanafion for your request (including the reason
for the antleipated delay) and your preferred new due date, '

2, Use of Grant Tunds, The ASPCA. shail p‘éy the Grant to the Grantee according to the
following schedule:

Payment Number ‘Total # of Payments Ap proximate Amount
Schedule Date:
1 1 April 8, 2015 $1,300

The Project shall consist of the-activities outlined ih the Grant fequest, subinitted to the ASPCA.
(“Scholarship to Attend the 2015 HSUS Animal Care Expo”). The Projeot shall also include the
following: : o

The Grantee agrees that it is the sole employer of all individuals wlio are compessated, in whole.
or in part with Granf funds, or whose employment, fellowship. or-internship position.arises i any
way as a direet or indirect result of tlie Grant (cach a “Funded Position”), The Grantee further
agrees that it is exclusively responsible for the classlfication and engagement of any contractors
whose fees and/or expenses ave paid in whole or in part with Grant-funds (“Funded Contractor™),




Accordingly, the Grantee agrees that ‘with respect to any Funded Position -and/or any Funded
Contactor, the Grantee is exclusively responsible for complianice: with, and will comply with,

any and all applicable federal, state and lacal employment laws, regulations and rules, including,
but net limited o, any omployel obligatmns fot (a) timely pay all ‘wages or othet compensation
due; . (b) withhold .and remit employment faxes; (¢) administer :any required disciplinej (d)
provide insurange coverages; (€) prohibit diserimination or harassment based on any protected
characteristic; and (f) provide any required leave or accommadation, The Grantee acknovledges

~and agrees that the. parties fo this Agreement are in the relafionship of Graittor and Grantee, aticl.
‘theusé of Grant funds for Funded Posltions and/or'Funded Contractors does not: «constifute a joint
venture, affiliation, or jolnt employmient relationship of any kind.

The Grantee acknowledges and agrees that the grant shal] be ysed exclustvely for costs incurred
directly in conn¢ction with the. Project and as set forth in this Agreement, and that failure to do
s0 will result in the Grantes having to tetuiii the grant to the ASPCA within ten.(10) days.of the
ASPCA’s réquést to do so,

The mantee hereby grants fo'the ASECA a license to use the Granitee’s naine and trademarks ot
materials directly related td the activities of the Project and/or the Grant. The Grantee Key
Contagt is Ms. dilda Nufiez (the “Grantee' Key Contact”), and the Grantee Key Confact shall
commuiticate with Joan Carlson Radabaugh (joan. csulson—mdabaugh@aspca org) monthly fo
Teyiew and evaluate the progress of the Project,

3. Acknowledgment of ASPCA Support, In consideration of the gtan, the Grantee shall
publicly acknowledge that the Project was made possible through a generous grant from the
ASPCA and shall refetence the ASPCA in all “Project Materials,” “Project Materials” shall
include, but not be limited to, all copy, seript; fext, graphics, photographs, video, audio,
promotional and advertising materials, and all other editorial maitter(s) or piess feleases relating
to the Project: The Grantee shall submit the Pmpect Materials: for review and approval by the
ASPCA Grant Officer prior to its fnclusion i any muaterals. prepared. and iutended to be
distributed regarding thie activities of the Projedt. No changes on the approved version of any
Project Materials shall be instituted by the Grantes without the prior writien approval of the
ASPCA Grant Officeri The ASPCA hereby granis to the Grantee & license to use the. ASPCA.
Trademarks on materials directly related to the activities of the Project,. “ASPCA Trademaiks”
are: “ASPCA®™, which must always appear in PMS 422 ‘and 021, unless used in materials that
are completely black and white in nature, in which case It may appear it black; and “The
Anierican Society for thie Prevention of Cruelty to Animals®”. The ASPCA has the right-in its
sole. diserefion to require the Grantee toremove all references to the ASPCA’s involverent ifthe
ASPCA determines that the Grantee is ot fu]ﬂlhng its obhgatmns under this Agieement ot if for
any othet reason the ASPCA determines that it is o longer it the A?PCA’S best interest to be
feferenced in such manner,

J pegs of the ASPCA ]ogo are embedded belgw for your cut-and-paste use on your website or
other collatersl, Additional logos and badges cai be found here: http://aspeapro.org/badpes.

Tastructioris repardifig links to the ASPCA’s website can be-found at this URL;
httjy:/Pervrw.asped,org/about-us/linking-policy.




For assistance regarding tecognition of your-Grant, including press releases,. advisories, or
general media outreag, please contact the ASPCA’s Media Departiment at press@@aspes,org. A
suppested press release template Is provided as Schednle 2asa helpful guide. Social media tips
arealse p10v1ded on Sohedu[e 3.

MADE POSSIBLE BY
A GRANT FROM THE |

i

MADE POSSIBLE BY
A GRANT FROM THE

4, Records, The Grantee will keep accurate booles -and records with respect o the grant in
accordance with. generally accepted accounting, piinciples- and business practices. The Grantee
will maintaiii its books and records i such a:manner that the 1ece1pts and expenditures of the
Grant futids will be shown geparately .on such books and records in any easily chécked form.
‘The Granteg will keep revords of recefpts and: expenditnes: made of CGrant funds -as well as
copies of the reports submitted to the ASPCA and supporting documentation. for at least fhiee
years after completion of tle use of the Grant funds, and will fuinish or make available such
books, tecords, aud supporting doswmentation to. the ASPCA for Inspection at reasonable times
from thf: time of the Grantes’s aceeptance of the Grant through such peuod

5. Maiutenance of Tax-Exempt Status. In caiiying out the Pio_]ec‘t the Grantee shall comply
'with all applicable federal, state’and local taws dnd regulations. If the Grantee is-a 501{c)(3)
Organization, the Grantee cettifies that it is in good standing with the Interngl Revenue Service
and shall fiotify the ASPCA inmediaiely-of any change in, o1 challenge by the Internal Reverue
Service to, its'status s a SO1(c)(3) tax-~ exempt organization,

6. Termination, The ASPCA may; in it§ sole discretion W) wﬁhllold Dayment of funds untit in
its opinion the $ituation has begn corrected. or (if). declare the Glant terminated it any of the
following ¢ireninstances: :

(2) If; as the result of the consideration of reports .and tafoirnation subiitted to it by the
Grantes. or fiom other souices, the ASPCA, in 1ts sole. discrétion, detérinines. that




continuation of the Project is fot reasonably in furtherance of the ASPCA’s mission to
provide effective means for the prevention of ¢ruelty to animals throughout the United
Sttes (the “ASPCA Mission™) ot that the Project is not being: executed in substantial
compliance with the grant request (or work plan s févised) or that the Grantee is
{ncapable of satisfactorily completing the work of tli€ Project;
(b) Tnthe case of aty violation by the Grantee of the teems anid conditions-of this Agresment;
(c) In the event of any chango In, or challerige by the Internal Revenue Service (o, the
- Gratitee’s status as & 501(c)(3) tax-exempt organization if applicable; o

: ] -

() If it is reyealed that, during the Project, the Grantee is-or was.i wolved in any activity ot
makes any statement disparaging of, or reflecting unfavorably upou the ASPCA,
tarnishes the reputation of the: ASPCA or is not in-alignment with the ASPCA Mission,

If the AS‘P'C,'A' teriningtes the Giant; it shall so notify the Grantee, whereupon it, if sl reqiiested
by the ASPCA, shall promptly refond and pay back to the ASPCA. any unexpended balance of
{he Grant funds in the Grantee’s hands ar under its control,

‘Upon complefion of the Project or termingtion of this Agreement for any reason, the ASPCA will
withhold any funther paymeiits of Grant funds and the Grantee shall, af the option of the ASPCA,
repay to the ASPCA any portion of the Grant finds that were nof spent for the Project. All such
determinations by the ASPCA under this Section 6 will bé final, binding and conclusive upon the.
Grantee.

7, Future Punding, The Grantee acknowledges that the ASPCA and-its representatives have:
miade no actual or implied promise of funding except for the amiouats specified i this
Agreement, If any of the. Grant fonds al‘e_re‘mrned. o if the Grant is.1escinded, the Grantee.
acknowledges that the ASPCA wilk have no furthér obligation to the Grantee in connection with:
this Grant-as a result of such retarn or rescission,

8. Madifieation, No amendmentor modification of this Agreement shall be valid, wirless made
in writing and duly exgcuted by the parties hereto.

9, Miseéllaneous. This Agreemeit is intended to be binding upon the Grantee and the ASPCA,.
This Agreement fepresents the final agreement between the parties with respect to the subject
matter hereto, and supersedes any.and all prior agreements, wrltten or oral, betwéen the parties

with 16spect to the matters contained herein, This Agreement is not intended to, ner shall it.be

deemett to create; any par(nership or joint ventire between the Grantée and the ASPCA. This

Apreement shall be inteipreted, governed by and coiistrued. in accordance with the internal laws.
of the State of New York, without tegard to the conflict of laws principles thereof. The partics

leieto. acknowledge and consent to, ‘p_ersonaljuris‘dicﬂon and venue exclusively in New Yoik,

New York with tespect to any action or proceeding brought in connection with thts Agreement.
This Agreement may be executed by the parties hereto in counterparts, each of which, when

exceuted and delivered, shall be deeimed to be #n oiiginal and all of which shall constitute

together the same document, |

By endorsing and depositing the. Grant check, you represent and warrant that you are capable of
binding the Grantee to the terms set forth-in this Agreement, : :




We extend our bést wishes to you for continued success and look forward to heating abont your
accomplishiients during the year. It is a pleasureto be among your current supporlers,

Singerely,

Michael Barrétt ~ '
Vice President, ASPCA Grants -

CC; grants(@aspca.ory




Schedule 1: Giant Reporting Requirements

W require ASPCA grantees to fulfill a variety of réquirsments based oh the grant size and pur pose. We
‘make every effort to minimize the reporting burden-on grantees while.enploying best practices ini all-of
ourgrants programs;

‘Please follow thege puidelines when submitting requirements:

o Submit ALLrequirements ontine by-logging intoyour ASPCA Grant Acwun[ df.
htlns*/f'www grintrequest, com/ﬁll} 90078A=AM A

+  Pleaseadhereto the. due dates — you may submit fulfilled requirements-at any poitt duting the
grant tarir, Should you need extra tiine to subuiit any paiticnlar requirement, please contact the.
ASPCA Contact on your award leiter prior to the due date with 1) a-request for a due date
extoiision, 2) the preferred due date and 3) an explanation. for the request,

Grantees will be asked to submit some ot al] of the following requirements:

+  Acknowledgement of Award Letter - all grant awards in the amount of $5,000 or.Jess must. be
acknowledged online as your official indicatian that you intend to use the funds as instructed in.
the grant-agreement,

o. Tinal Repm‘t ~ indication of results/outcontes and an aualys;s ofyour project pius an estimation
or éxact iiidication, if measirable, of the wumber of andmals impacted by the granit: Narvative text
entry aud/or wpload,

¢ Tinancial Report/Receipts — 4 compiehensive list of expenditures for which grant money had
been used (typically best submitted in.a spleadsheet) Fiuancial Repoits for projests thit pioduce

© acclrate, easily nieasurable outputs, suchas targeted spay/neuter prograins, shou id dentify the
cast per anitial as part of 4 detailed réport o1 the project, Receipts and/or | involces shiould be
uploaded wheri appropriate:, Narsative fext enfry and/or upload,

« Phdtos ~ Generally, we ask Tor photos that show pictoiial evidence of the intended use of funds;
we may. also ask for photos associated with humati intevest stories far promotional purposes.
Narrative text eiitry forcaptions plus uplmds

e Press Information -- links:tg or uploads of press relenges, clips or links showing iecogniticn of
the ASPCA’s grant for your project: You-ean-also include stories, aneedotes; quotes, and social.
media pasts that could be used for promotjonal purposes iheluding huymar interest stoiies with
accompanying photos, Narralive text entry and/orupload.

s Progress Report —an interim report designed to inform your grant officer on the status of the
project; Nartative text entry and/or upload.

o Signed Amendment —occasionally tlie purpose-or amount of a'grant-will change during the grant

“tarm. In sonie cases,this will fequire a signed arhendnient to the contract;

. Slgued Contract—payments of all grant awards that exceed $5,000 are contmgeut upoil your
submission of two signed contracis mailed to ASPCA, Attn: Grants Department, 520 8™ Avenue,
7 Bloor, New Youk, NY 10018,

o  Site Visit — indicates that.a grant officer wishes to make a physical site visit of your facility
duritig the- grant ferin, sontetimes as & condition of payment oi'to pr ovide your or. ganization with
additional non-cash outreach and resources,
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Schedule 2: Press Release Template {Optional)

Your QOrganization’s Logo Here

Medla Coritact; [NA_ME]
[PHONE]/ (EMAIL]

Headline:

Subheader

-[C'Ity], [State]—The [Orgarization] today - announced (genieral Information about the

initiatlve/programievent/grant)

"Gompelling opening statement about a problem,"said Spokesperson; fitle. “Quote that Includes mare
information about how the funding will assist In impacling animals.” (Example: "Many familles have sadiy
had to part.with thelr pets in recent years as a result of the economic downturn,” ohserves Jane Doe,

director of shelter operations. “These funds witl help expand our safety net program in order to keep
more famllies fogethei.”)

Optional uote from the ASPCA (must contact ASPCA Media Department presstaspea.org)
Paragraph with détalied information about initiative/program/event/grant.

For more information, please visit [website).

Abolt [Organization]

Histary.and background of your organization.

HEE




Schedule 3: Social Media Tip Sheet for Grantees

Why Use Soclal Medla?

Using so¢lal media tools such-as Facebook, Twitter,
YouTube, and blogs to spread the word about your
organlzation and the great work It doés can be a
powerful and cost-effective:strategy for capturing
the attention of patentlal and exlsting adoptets and
donors, If you aren’t already using soclal media, here
arethiree ofthe most compeiling reasons to do so:

o' The potential reuch of soclal media Is immense,
In contrast to mote-conventional publicity
vehiclgs, such as printed advertisements, neatly
everyone has equal-access to your message, and
your audiences can easily and immedtately
share that message with their audjences,
helping 1t g0 exponentlally farther. Sotial media
tools make It easter to.see who yau're.reaching
‘and easier to Interact with your constltuents,
‘and thereby bulld and strengthen connections
with them.

» Soclol media tools are free. There Is no cost to
sigh up for accounts on Facehook, Twitter,
YouTuhe, or blogging sites stich as WordPrass or
Blogger, which eliminates barriers to eniry for
cash-conscious organlzations. Social-media:
savwy voluhteers can provide pro bong-
asslstarice In prototing yout organization's.
work-with these tools.

o BrevityIs'a virtye: In‘the soctal medla realm,
ferigthy appeals can be couritdrproductive ~
usually a few words of lines, a briefstory, a
photo, or a video can be'Idéal for generating
substantlal Interest In your efforts. There's no
need to use every avajlable social media
platform ~ choose only the oné(s) that best fit
your-organization's communlcatlon style;

ASPCA Grant Pubilicity Guidlelines

Social medla tools-make It easy toshare news about.
your ASPCA grant and the project it Is supporting]
Updates on your successes that engage readers,
along with clear and colerful photos and videos that
showcase those successes, will help your group'to
attract miore followers, We encourageyou to
publicize your fundeq. project —and if yoy fe, please:
loap In your grant officer to let him/hér know

‘Tonnect with us...

e won-Twitter at @aspca and @aspeapro
Using the faspeagrants:hashtag to share news-of

‘your ASPCA granitand Itsimpact makes It gasy for’
- adopters.and donors across.the’ Twitteryverse to,

catch wind of your suecess, ‘whether-or
not'they’re afready followers.

..0n Facebook at facebook.com/aspca
and facebuok com/ASPCApro

Betominga “fan” of ours and creating a “fan” page
of your own hiakes it easy for the ASPCA, other
organlzatlons, and the generai public-to learn about:
your organfzation and 1he great work you do, and to
share your success with others, We hope you'll “like”
sl

..0n YouTube at
youtube.com/ASPCA and
youtubhe,com/ASPCApTo

Many. smartphones make:it easy to shoot arid uplodd
videos to YouTube, which provides a powerful
platfarm far your: audlences to literally Seg your
work If action. Subscribé to the ASPCA’s channel aid.
see how other animal welfare organizations are
using YouTube to hiing their.efforts to life.

Resources

» ASPCAPro Resource Library
(http://www.aspeapro orafresourcedlbrary) ~
This reposlitory of artlcles, tip sheets, arid
wehinars has been developed specifically to
serve the heeds of our grantees.

» The Sotial Antmal
(Dtip:/ /www th esodialanimal.com/) - A blog
focused on helping animal welfare advocates.
use social media toals to acconiplish their
mission more effectively,

¥ Bethi Kanter's Blog

- (htio/Awww.bethikanter.otg/) — A blog focused
on helping nonproflts use soclal media and
other dfgltal toals to achieve social change




41812016 _ Stage 1 of 1 Proposal for Arimal Welfare Scholarships pnd Stipends

Stage 1 of 1 Proposal for Animal Welfare 'TS{ChOIal‘-Shi‘PS and Stipends

Organization

Please mwaw the information below for acciifacy and edit accordingly. You may return
to your appllcatmn at anytime by cllcl(mg lhe "Save and lesh Later" button atthe end
af the appllcatlon, : : : ‘

Please DO NOT type In all=caps.

Soliclted or Unsellcited

Please select whether this application is unsolicited or solicited (formally requested).

By soliclted, we. mean that the application was explicltly requested by an ASPCA employee.
This s for inlernal tracking purposes only and will not affect your review.

Sollcited

If ah ASPCA employee soliglted (formally requested) you submit this request, please list their
name here, If not, leave blank.
Joan Carlson-Radabaugh

Organizational Information

Organization Name
Mlami-Dade Anlmal Services

Malllng Address - Street
7401 NW 74th Street

City . State . ' Postal Code" '
Miamli FL 33166
Phone: Fax

No hyphens, €,g. 2128767700 no*hyp’hensﬂ- e.g. 2128767700

1305-418-7128

‘Web Site (required for ALL applicants)

If'you are a governmental organization and do not have.a specific website for your
department, enter the main web address,

http://www.mlamidade,gov/animals/

F‘ed’eral Tax 1D/Employer Identification Number (EIN)

No hyphens

hitps:ihuwav granirequest.com!SID_B00idefaull asp?SA= SCASSESID=%33%34%33% 50% 328AlD = 144448
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4/572018 Stege 1 of 1 Proposal for Animal Welfare Scholarships and Stipertds

596000573

Tax Status
Governmental (Munlclpality/County})

Organization Type
Shelter {Governmental)

Contacts
Primary Contact Person for thls Request
Prefix .‘ First Name Last Name Suffix
e.g. Ms., Mr,, Dr, Gilda Nufiez. <None>
Ms.
Title

Chief, Outreach and Development

Phone :
No hyphens, e.g. 2128767700
305-418-7128

E-mail
gxn@miamidade.gov

Head of Organization (only if different from above)

Prefix First Name Last Name Suffix
e,g. Ms., Mr,, Dr. | Alex Mufiaz <None>
Mr,

Title
Director

Phone
'No hyphens, e.g. 2128767700
305-418-7188

E-mail
aml3@miamidade.gov

Proposal

Project Informatlon -

hitps sy grantrequest.com/SID_00defalit.asp?SA=SCAGSESID=%31%34% 33%38%328AID ~ 144448

o
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A/6/2016 - Stage 1 of 1 Proposal for Artmal Welfare Schotarships and Stipends

| Project Title

| Please provide a short, descriptive title for this request, e.g. Stipend for travel to the 3rd
Annual Nebraska Veterinary Conference

Scholarship to Attend the 2015 HSUS Animal Care Expo

Request Amount
fe.g. 1000
1272

Total Project Cost
e.g. 5000
1483

| Project Description

| Provide a detalled description of your request In 250 words or less, lncluding the purpose, the
- date(s), name(s) and the number of people for which the scholarship(s) will be used,

Grant funds witl be used to support the attendance of ASD's new Chief of Outreach and
Development, Ms, Gilda Nunez. The Chief of Outreach and Development oversees all of ASD's
marketing and grant development efforts, Ms, Nunez will beneflt from attending the HSUS
Animal Care Expo by expanding her knowledge of animal welfare issues and contributing to
increasing ASD's abllity to raise awareness of the shelter's programs and services.

Dates of Attendance: 3/29/15-4/2/15

Budget Justification

Please list any estimated or actual costs for line items such as travel, registration, lodging,
ground transportation, and meals,

Estirmmated Costs:

Alr Travel; $400.00

Ground Transportation: $40.00

Lodging: $632.00

Registration: $200.00

Total Estlmatecl Cost: $1,272, 00

Geographical Area Served (for this request ONLY)

Choose your domlcile location In the FIRST drop-down. You may choose additional locatlons if
this scholarship witll benefit your work outside of your own state.

FL-Mlaml Partner

hilps dhsanw granlrequest.com/SID_900Vdelault.asp?8A=SCALSESID=%23%34%33%38% 328 AID=144448
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4/6/2016 Slage 1 of 1 Proposel for Anlmal Welfare Scholarships and Stipends

Population Served (for THIS request)
'You may choose more than one, but ONLY select those who wilt benefit or be served by THIS
request.
Animal Welfare Professlonals

Cats

Peopie/General Public
Dogs

Program Area : _ ‘
Please select the program area most closely aligned with THIS funding request,
Scholarships/Stipends for Training/Education (Shelter Outreach)

Type of Support
Scholarship/Scholarship Fund/Stipend

Programs and Services

1 Briefly describe the types of programs your organizatlon provides the community it serves (in
100 words or less).

Miami-Dade County Animal Services is an open-admission County shelter provlding the

Y community with mobile adoption events, foster, rescue partnerships, pet retention programs,
transfer and transport partnerships, grant programs, volunteer programs, free and low cost
sterllization services, and a TNR program for free reaming community cats,

Impact of Request on Animals (if known) and Animal Welfare Professionals

If you receive the FULL grant amount requested, approximately how many animals and
animal welfare professionals will THIS grant impact? Fill in a number for each category.
Enter -0~ {zero) if the category does not apply.

Animal Welfare Professionals
1
Cats Dogs Equines

Farm Animals Birds Rabblts

Wildlife Other Animals

hilps Jhvwav.gr antrequest.oom/SID_S00Vdefaullasp?SA= SCAKSESID=%33%34%31%38%328AID= 144448 A
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41612016

Slage 1 of 1 Proposal for Anlnya) Wellase Scholarships and Slipends

| Please Note

If this grant request is approved, please Indicate the status of your cuirtrent cash reserves or
avallgble credit to cover the .costs of your proposed project while waiting for payment from

the ASPCA. .
{ Please note that the review process may lake a number of weeks. If funded, tHe payment

process may also require ‘additional tirrié.

‘Cash and Credit Avallable.

‘By submitting a létter.of inquiry and/or an applicatlon foran ASPCA grant, you agree to
allow the-ASPCA to utilize the information submitted on such letter of
nquiry/application in any way it deems appropriate to support its missioi to prevent

cruelty to anfmals, Such uses may include, but are not limited to, reproducing such
information in print.or on the ASPCA website and/or allowing third parties to.access
such information.

Attachments
Title o File Name
Form 990/ W-9 / IRS Letter of MDC - IRS Federal ID
Determlnation Designation. pdf

Files attached to this form may be.deleted 120 days after submission.

hllps it granirequest.com/S D_St0/defaultas P7SA= SCAGSESID=%33% 3454 33%38% 328 AID= 144448
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GRANT AGREEMENT REFERENCE:

NAME: Mlaml-Dagle Anlmdl Services -

PROJECT: ASPCA Mega Malch-a-thon Presented by Subary
ANQUNT: $10,000.00

GRANTNUMBER:  2015-0818:

GRANTTERM:! August 25, 2015 - Noveinber 25, 2015

ASPCA-GRANT OFFICER:  Latile Anton

GRANT ACCOUNT LOGIN; hilpsi//vww.arantrequesh comi/SID 900?28 A=AM
August 25, 2015

Ms. Sandy Acosta Cox

Miami-Dade Anbial Seivices
7401 NW 74th Shreel
Miami, FL 33166

Dear Ms..Acosta Cox,

The Anmucan buclcty for the: Preventon of Cruelty to Anlmals. (Lhc “ASPCA"Y) is dcepl

lonored 1o be able to grant to Miami-Dade Anjimal Services {the “Grantes,” and together with
the ASPCA, tlic “partles” and cach 4 "pmly") the amount of $10,000,00 ((he “Grant™), These
funds are. cles;gnatatl for the purpose sef forth below and as outlined 1n your grant request and as
fuether deserlbed in this agreement (this “Agreement”) and, iC.applicalile, its amendments:
ASPCA Mega Mateh-a-thon Prosented by Subatu (the “*Project™),

Unless ofherwise yioted in e Dayméent schedulé below, the ASPCA shalf piy he giant to the
Grantee. approximately {svo 1o .six weeks following receipt of tho signed original contruet,
imclucing all pagés, By endloising and doposllhlg (he Grant check, you repiesent and warrant that
Grantee-will meol (he obligations specified in this Agreement.

Inlen‘ciing foy biz l'cgn!l)‘f boutid snd in considerallon of the Grant provided to the Granteé and the:
desive ofthe Grantee to conduet the Project, the parties hereby agree fo (he following terms and
concl:thm ng of the I'Ju date [isted above (the “Riteetlve Date™):

1. Granteg R'cm'lir‘crn'clﬁs.

Type ' | Noles Schedule Date
Sianed Conlract. ' Beptémber 25, 2015
| Final Réport | November 25,2015




Financial Report/Receipis November 25, 2015

Pholographs _ November 25, 2015

Press Infornation R s e November 25, 2015

The Grantee shalf communicate with Lanie Anton (tanfe.anton@aspea.org) (the *ASPCA Grant
Offieer™) according to the schedule and additional instructions (it applicable) to review and
cvalunte the use of the Grant funds. Requirements must be submitted through your ASPCA
Grants necount af: https://www.grnntrcqucst.comeID__DUO?S'AﬂAIVI

An oxplanation of additional grant requirements you may be asked to fulfill ave deseribed in
Sehedule | and on our website at aspeapro,org/grants. o " S

You are requived to pravide additional information relating to this Grant upon the ASPCA's
request. Such additional information may include but is not limited fo: receipts (up to three years:
afler the Grant end date), photographs, and press information. In addition, you are required to
provide nceess 1o the ASPCA upon the ASPCA’s request so (hat the ASPCA may conducl a site
visit of your location(s) during stendard business hours, or al # day und time mutually agreed
upon by the ASPCA and (he Graulee, The ASPCA will provide you with reagobnble notice of
any such request unless ofherwise mulually agreed upon,-

You may submit requircments upon complction at Sany point dwiing the grant ieom,
Organizations that fail to submit requived documentation in a timely manner may jeopatdize
future grants and/or grant payments, Should you need o due date extension, please forward your
request, prior to the due dale, to lanie.anlon@aspea.oxg with the requirement type (c.g. Final
Report, Financlal Reporl, ele.), an explanation for your request (including ihe reason for the
anticipated delay) and your preferred new due dafe,

2. Use of Gront Wunds, The ASPCA shall pay (he Grant to the Grante¢ accoiding to the.
[ollowing schedule; ‘ :

Payment Numbsr ‘Total ## of Payments | Approximale Amount
Schedule Dale
| 1 Augusl 25, 2015 $10,000

Please nolc that payment ls contingent npon our receipl of the signed contracl, jneluding all
pages of (he Apreement and oviginal signalure on the Agreement, from you. The ASPCA will nol
advemce Graut Tunds wntil all required doswents have been received and reviewed. Please return
the originally excented agreement as soon as possible in order to expedite payment.

The Project shall consist of the actlvitics outlined in the Grant requesl submifled (o the ASPCA
(“ASPCA Moga Match-a-thon Presented by Subawu™). The Projeet shall also include the
following; '




The Granlee agrees thal it s the sale employer of all individuals who are compensated in wholc
of i part with Grant funds, o1 whose employiment, fellowship or internship position arises in any
way as a direct or Indireet result of the Grant {each a “Funded Position™). The Grantee furlher
agrees (hal it is exclusively responsible for (he classification and engagement of any contraclors
whosc fees and/or expenses ave paid it wholc or in parl with Grant funds (“Fuiled Conlractor™).
Accordingly, the Grantee agrées that with respect fo any Funded Posilion and/or any Funded
Contractor, the Grantee is exclusively responsible for compliance with, and will comply with,
any and all applicable tederal, slate and local conployment Javs, regulations and rules, incfuding,
but not limited to, any enmpioyer cbligations 10: (n) timely pay all wages or other compensation
due; (b) withhold and remit employment taxes; (¢) administer any required discipline; (d)
provide insurance coverages; (e) prohibit discrimination or harassment based on any protected
charvacteristie; and (0 provile any required leaye or agcommodation, The Grantee acknowledpes
and agrees that the parties lo this Agreement are in (he relationship of Grantor and Granlee, and
the use of Grant funds for Funded Positions and/or Funded Contractors doos not constitute a joind
venture, affiliation, or joint employment retutionship of any kind.

The Granlee acknowledges and agrees that the grant shall be used exclusively for costs inoutred
divcotly in conneetlon with the Project and -as set forth in this Agreement, and (haf failure to do
so will resull in the Grantee having to veturn the grant to the ASPCA within ten (10} days of the
ASPCA’s request to do so,

The Graniee agrees that at o time will any fonds it receives from the ASPCA be used Lo nllcmpt
1o influence the onteome of any selection, nomination, election, or appointment of any individual
to any public office o office of a political organization within the meaning of Iternal Revenue
Code Seetion 527(e)(2), and shall furthermore hot use any of the funds it receives from the
ASPCA 1o pattleipate in, or intervene in (ineluding the publishing or disivibuting of statements)
any political campaign on behalf of (or in opposition to) any candidate for public office.

The Grantee hereby grants to the ASPCA a license 10 use the Grantee’s name-and trademarks on
materials divectly relaled to the activities of the Project and/or the Grant. The Grantee Key
Contact is Ms. Sandy Acosta Cox ({he “Granlee Key Conlact™), aud the Grantee Key Contact
shall communicate with Lanie Anton (lanie.anton@aspea.orglaniea@aspen.ovg, (973) 628-
9494 aniea@aspea.org, (973) 628-9494) monlhly (o review and evalunie the progress of the
Project, ‘

3. Aclmowledgment of ASPCA Support. In consideralion of the grant, the Grantee shail
publicly acknowledge thai the Projeet was made possibic through a generous granl fiom the
ASPCA and shall reference the ASPCA in all “Project Materials,” “Project Materials” shall
include, but nol be limited lo, all copy, setipl, text, graphics, pholographs, video, audio,
promotional and advertising materials, and all other editorial matter(s) or press releases relating
to the Projecl. The Grantee shall submit the Project Malerials for review and appraval by the
ASPCA Grani Officer prior to its inclusion in any malerlals prepared and intended to be
distributed vegarding the aclivities of (he Projoct. No changes on the approved version of any
Project Malcriats shall be instituted Dy tho Grantee without the prior wrilten approval of the
ASPCA Grant Officer. The ASPCA hereby grants to the Granlee a license lo use the ASPCA
Trademarks on materials directly related to the aclivities of the Project. “ASPCA Trademarks™




are: “ASPCA®”, which must always appear’ fn PMS 422 and 021, unless vsed in materinls thet
are completely black nnd while v nature, In whicl case il may appear in black; and “The
American Society for the Prevention of Cruelly to Animals@®”, The ASPCA has the right in ils
sole discretion to require (e Grantee 1o remove all references (o the ASPCA’s involvement if the
ASPCA determines that the Grantee is nat fulfilling i1s obhg’lhons under this Agreement or if for
any ofher reason the ASPCA delermines that it is no longer in the ASPCA’s best inlexes! 1o be
referenced in such manner,

Ipegs of the ASPCA logo are embedded below for your cul-and-paste use on your website or
olher collateral. Additional Jogos and budges can be found here: http://aspeapro.org/badgcs.
Instrictions regarding links to the ASPCA's website can be found at this URL:
htipe//wwsyaspea.org/about-us/inking-policy. :

Vot agsistance regarding recognition of your Grand, including press refeases, advisories, or
general media outreach, please contact the ASPCA's Media Depariment at pross@aspen.org, A
suggested press release template is provided ns Schedule 2 as a helpful guide, Social media tips
arc provicled on Schedule 3,

MIADE POSSIBLE BY
A GRANT FRONI THE

l%@i%ﬁ%
GRANT |

VIADE POSSIBLE BY
A GRANT FROW THE

4, Records. The Granlee will keep accurale books uud records wilh respect fo the granl in
sccordance with gencrally accepted accounting principles and business practices, The Grantee
will -mainlain its books and recorls in such a manner that the receipts and expenditures of the
Grant funds will be shown soparately on such books and records in any ensily checked form,
The Granlee will keop records of receipls and expenditures made of Granl funds as well as
copies of the yeporls submitted to tho ASPCA and supporling doenmentation for af least three
years after complelion of the use of the Grant funds, anc will furnish or make available sucl
books, records, ad supporling documentation fo the ASPCA for lnspection at reasonable times
from the time of the Grantee’s acceptance of the Grant through such period,




5, Maiuntenanee of Tax-Exempl Stfus, Jn carrying oul the Project, the Grantee shall comyply
with all applicable federal, state aud local Jnws and regulations. If the Grantee is a 501{2)(3)
organization, e Grantee certifies that it is In good standing with the Internal Revenue Scrviee
and shall noufy the ASPCA immediately of any change in, or chafienge by lhe Internal Revenue
Service lo, ils stalus as a 501(¢)(3) lax-exempl organizalion, :

6. ‘Tormination, 'The ASPCA may, in its sole discretion (8) withhold payment of funds until in
its opinion the shiuation has been corrected or () declare the Grant terminated in any of the
follovving circumstances: .

(a) If, as (he result of the consideralion af veporls and information submitted to it by the
Girantee or from other sources, the ASPCA, in ils sole discrelion, delermines that
contionation of the Project is not masondbly in furtherance of the ASPCA’s mission (o
provide offective means for the prevention ol cruelly to animals throughout the United
States (the “"ASPCA Mission™) or thal the Project is not being exeented in substantial
compliance wilh the grant requesl {or work plan as revised) or that the Graulee is
incapable of satisfactotily completing the work of he Projest;

(b) Tn the case of any violation by the Granlee of the terims and conditions of this Agresment;

() In the cvent of any change in, or challenge by the Internal Revenue Service fo, the
(hrantee’s stalus as o 501(c)(3) tax-exempt organization if applicabie; or

(<)) TF it s revenled that, during the Project,the Granlee is or was involved in any acilvily or
makes any statement dispavaging of, or reflecling unfavorably upon the ASPCA,
tarnishes the reputation of the ASPCA or is not in alignment with the ASPCA Mission,

If the ASPCA terminates the Granl, it shall so notify (he Granleg, whereupon i, il so requesied
by the ASPCA, shall promptly refund and pay back ta the ASPCA any wnexpended balanee of
the Grant funds in the Grantee's bands or under its contiol.

Upon completion of the Project or termination of this Agreement for wy reason, the ASPCA wilk
withhold any further payments of Grant funds and the Grantee shall, at the option of the ASPCA,
tepay to the ASPCA any portion of the Grant funds thal were not spent for the Project, All such
determinations by the ASPCA under this Seetion 6 will be final, binding and conclusive upon the
Granlee,

7. Future IMunding, The Graniee acknowledges (hat the ASPCA and its reprosentatives have
made no actual or implied promize of funding excepl for the amounts specified in this
Agreement, If any of the Qrant funds are returned or if (he Grant is rescinded, the Granlee
acknowiedges that the ASPCA will have no Tuther obligation {o the Grantee in connection with
this Grant as a resull of such return oy reseission.

8. Modifieation, No amendment or modification of {his Agreement shall be valld, unless made
in writing and duly executed by the parties hereto.

9, Miscellaucaus. This Agreemen is intended (o be binding upon the Grantee and the ASPCA,
This Agreement tepresents the final agreement between the parties with respeci.lo the subject
matler hereto, and supersedes any and all prior agreements, written or oral, between the pacties




with respecl to-the malters contained herein. This Agreement is not intended to, nor shall it be
deemed 1o create, any parinership or joint venlure belween the Grantee and the ASPCA. This
Agreement shall be interpreted, governed by and constiued in accordance with the intemal laws
o the State of New York, without regard 1o the conflict of Jaws principles thereof. The parlies
hereto acknowledge and consent lo persounl jurisdiction and venue oxolusively in New York,
New York with respect to any action or proceeding brought in connection with {his Agreement.
“This Agreement may be executed by the parties herefo- in counterpuris, each of which, when
exceuted and - delivercd, shall be deemed to be an origingl and all of which shall constitute
logelhet the same document.

If the terms and conditions of this Agreement are nceeptable, please sign this Agreement and
veluim it 1o us. By slgning (his Agreement, you represent and warrant that you are capable of
binding the Grantee 1o the torns sel forth in (his Agreement.

SIGNA'TURE PAGE BELOW




GRANT NUMDBER! 2015-0818
GRANT AMOUNT: $10,000,00

Sincerely,
THE AMERICAN SOCIETY FOR THE PREVENTION OF CRUELTY T0 ANIMALS

Sareh Levin Gomdstine
Senior Viee President of Operatlons

OR

Julie Morris 7 ,

Senior Vice Prosident
Community Owtreach

OR

Michael Baivet!
Vice President
ASPCA Granlg

OR % /
Adam Liebling
Drivector ol Grants Manageiment

ASPCA Grants

ACCEPTED AND AGREED!

Mimmni-Dade Animal Sorvices /@ 7/ /
By (signature of CEO/President/Director):

Namme: lef’(‘f}(ﬁi” ) Al@x Muﬁr

Title: President/CEO/Exceullve Direclor (cirele one or add actual fitle after name)




Schedule 11 Grant Reporting Requirements

We require ASPCA grantees to falfill a variety of requirements based on the grant size and purpose. We
mako cvery offort 1o minlmize the reporting busdesy an grantees while cmploying best practices In all of
OWF ErUIES Programs,

Plense follow these guidelines when submitling requirements:

v Submil ALL requirements online by fogging into your ASPCA Grant Accounl of
MMitpsfwww Erantreguesteam /S HHO?SA=AM

o Please adhere to the due dntes — you may submit fulfilled requirentents at any point ducing the
grant {erm. Should you need oxira time lo submit any particutar requiremsnt, please conlacl (he
ASPCA Contact on your swavd letier prior to the due date with 1) a request fov a due date
extension, 2) the preferred due date and 3) an explanation for (he request,

Grantees will be asked to subinit some or all of Ihe loliowing requtivements;

+  Acknowledgement of Award Ledier - ol grant aveards in the mineuni of $5,000 or less must be
acknowledged online os your offigizl indication that you intend to use the funds as mstructed in
the grant agreement,

+  Final Report - indication of resulis/owtcomes and an analysis of your project plus nn astimation
or exncl indlention, if measarable, of the number of snimals impacted by the grant, Nayrative text
gntry and/or upload.

+»  Finanein] Report/Recelpls — a comprehensive list of expenditures for swhich grant money had
boen used (lypleally bost submilied In a spreadsheet). inaneial Reports for prajeets that produce
gecurale, easily measurablo outputs, such as targeted spay/neuler programs, should identily the
cosl per animal as parl of a delailed repuri on the project, Receipts andfor invoices should be
uplaadled when appropriate.. Navrative text entry and/or uptoad,

¢ Photos — Generally, we ask for photos (hial show pictorial evidence of the itended use of fands;
we may dlso ask for pliotes associated with human interest stories for promotional purposes,
Narrative text endry for captions plis uplonels,

»  Press Information — links to or uplonds of press releases, elips or links showing recognition of
the ASPCA’s gran{ for your project. You ean nlse include storfes, ancedotes, quotes, and social
medin posts that could be used for promotional purposes ingluding human inlerest storios wilh
aceompanying photos, Narrative text entry and/or upload,

»  Progress Report — an interiin report designed (o inform your granf officer on the sfatus of the
project. Narative text eatry and/or wpload,

o Slgned Amendment -~ oceasionally the purpose or amount of a grant will eliange during the giant
term. In some cases,this will requive a sighed amendment Lo the continct,

+  Signed Contract = payments of all grant awards hat exceed $5,000 are contingent upon your
<uhnm'i|on of twao signed contracts mailed 10 ASPCA, Altn; Gennts Depaniment, 520 8™ Avenue,
7" Fioor, Now York, NY 10018,

¢ Site Vlul - Ill(llvtllbb Uisla grant ofTicer wishos to make a physieal slie visit of your facility
during the grant ferm, sometimes a¢ a condition ol payment ar o provide yom orgaiization with
ndditional non-castt ouireach and resources.




Schedule 21 Press Release Template (Opllonnl)

Your Organization’s Logo Here

[DATE]
Media Contacl: (NAME]

|PHONE;} / [EMAIL]

Headline

Subheader

{City}, [Slate]—The {Organizallon) loday atinouhced (general Informalion abolt the
inllialive/programievent/grant)

“Compelling opaning statement aboul a problem,” sald Spokesperaan, litle, "Quote that Includes more
Infarmalion about how Ihe funding will assist In impaciing enlmals.” {Example: *Many familles have sadly
had {o parl with their pels In recent years as a result of the econaoimic downtum," observes Jane Dos,

director of sheller operallons, *These funds will help expand our safety net program in order to keep
more [amilies logether,")

Oplional quote from the ASPGA (mtisf contact ASPCA Madla Daparimont prass@aspea, org)
Paragraph with detafied information about Inlliative/programfeventgrant.
For more Informatton, please visit {websitg],

About [Organlzation]

History and background of your organlzatian.

HHt




Schedule 3: Soclnl Medin Tip Sheet for Grantees

wWhy Use Sochal Madla?

Using soclal media tools such as Facebook, Twitter,
YouTube, and blogs to spread ihe word aboul your
organlzation and Lhe greal work it does can be a
powerful and cost-effeclive strategy lor capturing
the attentlon of potential ond exlsling adopters and
donors, If you aren’t already using soclal media, here
are Lhree of tha most compelling reasons to do so:

*  The potemtial reach of sociaf media is innmense,
In contras{ to more conventlonal publicity
vehilcles, such as printed adverlsemants, nearly
averyonhe has equal access to your message, and
your audtences can easlly and immediately
share that massage with thalr audiences,
helping It go exponentially farther, Soclal media
tools make Rt easier Lo see who you're reaching
and aaster to Interact with your constituents,
and thereby build and strengthen connactions
wilh lhem,

s Soclal medio tools are frea, There 15 1o cost 1o
slgn up for accounts on Facebook, Twitler,
YouTube, or blogging sites such as Wordfress oy
Blogger, which eliminates barriars to entry far
cash-constlous crganlzatians, Social-media-
savvy volunteers can provide pro bono
assistance in promollng your organization’s
wark with these tools.

*  Brevity s avirtize, In the soclal mecfia realm,
lengthy appeals can be counterproductive —
usually a few words or lines, a brief story, a
phote, or a video can be 1deal (or generating
substantial Interest In your efforls, Thare's no
need te use avery available soclal media
platform ~ choose only the one(s) thal best fit
your organlzation's communication style,

ASPCA Grant Publicity Guldelines

Soclal medla tools make It easy Lo share news about
your ASPCA granl and the project (L 1s supporting|
Undates on your successes that engage readers,
along whth clear and coler(ul photos and videos that
showease those succosses, will help your group Lo
altract more followers, We encourage you lo
publicize your funded project ~ and If you do, please
feap In your grant ofiicer Lo let him/her knowl

connact with us.,

«On Twltter it @aspca and @aspeapro

Sesey  Using the Haspcagrants hashtag Lo share
news of your ASPCA prant and [ts Impact makes It
easy for adopters and donors across the
Twitterverse to catch wind of your success, whether
or ol they're already lolfowers,

«on Facebook at lacebook.cam/faspea
ant facebaok.cam/ASPCApro
Beconling a “fan” of ours and creating a “Tan" page
of your own makes it easy for the ASPCA, other
arganlzallons, and the general public to learn about
yolutr organization and the great work you do, and to
share your success with athers. We hope you'll “ilke”
usl

= 0N YouTule at
Y[] Um youtube.com/ASRCA and
youtuhe.com/ASPCApro
Many smartphones make it easy Lo
shaot and upload videos to YouTube, which provides
a powerlul platform for your audlences to fiterally
see your work in acllon, Subscribe to the ASPCA's
channel and see how ather antimal wellare
organizations are using YouTube to bring their
effarts to lfe.

Resources

> ASPCAPro Resource Lbrary
(hitp:/fwww.aspeapro.ig/resourcedibraty) -
This repository of articles, tip sheets, and
wabinars as been developed spaclfically to
serve the needs of our grantees.

»  The Socil Animal
{httpiffwwvethesoclalanimal.comy/) ~ A blog
focused on helplng animal welfare advocates .
use soclal medla tools to accomplish thelr
nisslon more elfnctively.

»  Bath Kanter's Blog
(hitp:/ fanwvr.bethkanter.org/) — A blog fotused
on helping nonprofits use soclal media and
olher dipltal tools to achieve soclat chanpe,
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Organization

Please review the information below for accuracy and edit accordingly. You may return.
to your application at any time by clicking the "Save and Fisish Later" button at the end
of the application.

Please DO NOT use.all capltal letters.

Solicited or Unsolicited

Please select whether thls application Is unsolicited or solicited (formally requested).

By solicited, we mean that the application was explicitly requested by an ASPCA enmiployee,
This Is for Internal tracking purposes only and will not affect your review.

Solicited

1f an ASPCA employee solicited (formally requested) you submit this request, please list thelr
name here; If not; leave blank.

Your resporise Is for Internal routing purposes only and will not affect your review.

Joan Carlson Radabaugh

Organlizational Information:

Organlzatlon Name
Mlami-Dade Animal Services

Mailing Address - Stréet
7401 NW 74th Street

City State Postal Code

Miarn{’ FL. 33166

Phone Fax

No Hyphens; g.9. 2128767700 No hyphens, a.g. 2128767700

3054187106

Web Site

If you are a.governmental organlzation and do not have a specific website for your
department enter the main web address;

httpi//www.mlamidade. gov/animals/

Federal Tax ID/Employer Identification Number (EIN) Tax Status
No hiyphens: Governmental (Municipality/County)

hitgs:tAvwav.granirequesl.com/SID_000klefaull asp?SA=SCARSESID =%33%4%33%38% 328AI0=152420 11O
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596000573 ‘

Organization Type
Shelter (Governmental)

Physical Address (ONLY if different than malling address)

are the same.

Include address, city, state and zip/postal code. Leave blank if physical and malling address

Finances, Facility, ahd Personnel

Total Organizatlonal Budget (Current Year)
16,564,192

Total Organizational Budget (Last Year)
If this is your first year of operation, enter zero,
14,095,585

Total Organizational Budget (Two Years Prior)
If this is your flrst year of operatlon, enter zero,
11,583,479

Financlat Health
1 or more years of operating expenses

In what year was your agency/organizatioh incorporated?
1960

Number of F_ulI-Time Staff Number of Part-Time Staff

148 9
Number of Veterinarians on Staff Number of Vet Technicians on Staff
S 24

Number of Current Active Volunteers
120

Maximum Holding Capacity for Felines
85

Maximum Holding Capacity for Canines
290

Maximum Holding Capaclty for Other Animals
]

bttps Ay, granlrequest.comfSID_900defaul.asp?aA=SCARSESID=%33%34%33%38%328AI0= 152420

3

210



4612016 Stage 1 of 4 Proposal for ASPCA Mega Malch-a-lhon 2015

If holding capacity is for animals in addition to or other than cats or dogs, please list types of
animals.

Disposition of Anlmals During the Previous 12 Months (Total Numbers)

Total Felinhe Intake

Enter the sum of felines entering your facllity from all sources, including transfers from other
agencles. A feline that Is returned within 30 days of being adopted should be counted as ore
intake. .

13,771

Fellnes Adopted
1,831

Total Canine Intake

Enter the sum of canines entering your facllity from all sources, including transfers from other
agencles. A canines returned within 30 days of being adopted should be counted as one intake,
16,210 '

Canines Adopted
7,358

Spay/Neuter Protocols

Percent of animals neutered before placement:
65

Youngest age that anlmails are spayed/neutered:
(In months)
3

Lightest weight that animals are spayed/neutered:
(In pounds})
3

Contacts
Primary Contact Person fot This Request
| Prefix First Name Last Name Suffix
e.g. Ms., Mr., Dr, Sandy Acosta Cox <None>
Ms.
Title
hilps /A, granirequest.com/SID_Boldefault.asp?BA=SCARSESID=%33%34% 33%30%328AI0=152420 10
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Grants Coordinator

E-mail
sacostacex@miamidade.gov

Head of Organization - complete ONLY If different from above,

Prefix First Name Last Name Suffix
e.g. Ms., Mr,, Dr, Alex Mufioz <None>
Mr.

Title
Dlrector

E-mail
AM13@mlamtdade.gov

Proposal

Request Information

Project Title ‘
ASPCA Mega Match-a-thon Presented by Subaru

Reqguest Amount
e.g. 5000
10000

Total Project Cost
e.g, 20000
40000

Budget Justification

List estimated or actual costs to justify the amount requested, Please alsc note the cost per
anlmal. You may include a budget on the Attachments page. If the total project cost is higher
than the amount requested, please explain how the project will be fully funhded.

As a county government agency, Mlami-Dade County Animal Services Department (ASD)
utllizes the resources available to it to capitalize on every dollar spent. Using established
vendors with the County government, ASD ensures recelving the most affordable quotes from
all pertinent vendors, as well as acquiring a highly visible venue free of charge through the
County's Parks and Recreation Department, Funds requestad from the ASPCA will be utilized to
create the optimum conditions for all adoptable pets being brought to the event by ASD and
our ASPCA Community Parthers Humane Society of Greater Mlami (HSGM) and The Cat
Network (TCN), and create a comfortable atmosphere for potential adopters, ASPCA funds will
go towards supplying air-conditioned tents, necessary to offset heat, provide shade, and
protect from inclernent weather due to the tropical South Florida environment. Additional
resources will be provided by ASD to cover the cost of creating a hospltable environment
throughout the event for our pets and adopters, as well as communjcations equipment,

hnpsu‘hvmv.granlrequest,come]D_QooldefauIt.aép?SAiSCA&SESID=%33%34%33%38%32&A10= 152420

¥,
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securlty, marketing, and other costs, as needed. ASD anticipates contributing over $40K
towards the 2015 Mega Match-a-thon based on last year's event. In 2014, ASD contributed
over $26K in supplies and services towards the 2014 Mega Match-a-thon, and over $10K in
marketing costs (2014 Mega Match-a-thon budget uploaded as an attachment to this
application), ASD will attempt every possible effort to secure participation by local vendors
working In animal welfare, providing new pet owners with addltional resources and
information in the care of their forever friend

Event Details - Location, Dates, and Hours

Note the proposed location, date(s), and hours for the event.

The event will be an outdoor event held over a 24 hour period over October Sth and 10th,
2015 at Tropical Park located at 7900 SW 40th Street [n Miami-Dade County,

Event Details - Project Leader

If different from the primary contact for this request, please list the npame, phone number and
email of the project leader for the propesed event, If the same, please type in "Same"

lLLorna Mejia

Event Detalls - Adoption Goal

Include the adoption geal humber for the event (by specles) and the basis for the goal, i.e.
how you arrived at your goal number,

Based on previous year's performance, ASD anticipates an adoption goal of 30 Cats and 270
Dogs. In 2014, we focused on high-risk and speclal need cases and secured 274 adoptions,
meeting 91% of our adoption goal. This year we anticipate meeting 100% of our goal,
especially as all pets homed with our successful Foster Ambassaders (currently at 76) wlli
participate, as well as others housed with Foster Parents, With this, we expect to meet the
goal of 300 adoptions by the end of the event.

Event Details - Cost Per Anlmal
Use the Request Amount and Adoption Goal Number to arrive at a cost per animal.
$33

Event Details - Collaborators

For all agencles collaborating with you for this event, please list thelr names, addresses,
URL's, and contact informatlon, Including phone number and email,

With the support and encouragement of the ASPCA, ASD enjoys a collaborative partnership
wlith two local entitles as Communlty Partners, the Humane Soclety of Greater Miami (HSGM)
and The Cat Network (TCN). HSGM and TCN will be provided wlth alr conditioned tents for

hiips Ay grantrequest.com/SID_300/defailt. aspPSA= SCALSESID=%33%34%33%38% 328 AlD= 152420
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their adoptable pets and full access to all resources being secured for the event, Thelr contact
inforrmation Is;

Laurie Hoffman

Executlve Director

Humane Soclety of Greater Mlaml

16101 West Dixle Highway

North Miami Beach, FL 33160

www, humanesocletymiami.org

Tel; 305-749-1815%8

Fax: 305-696-4434

e~-mali: laurie@humanesocietymlaml.org

Karen D. Rundqulst, Esq.
President

P.O. Box 347228

Miami, FL 33234-7228

Email: info@thecatnetwork.org
Telephone: (305) 255-3482

Event Details - Volunteers -~ Preparation

How many volunteers {including from collaborating organizations) do you anticipate wlll
participate In the preparation for the event?

50

Event Details - Volunteers -~ On Site

How many velunteers (including from collaborating organizations) do you anticipate will asslst
wlth staffing the actual event?
200

Event Detalls - Marketing & Medla

How will your organization and collaborators (if applicable) market the event and involve
medlia in the event?

ASD wlil advertise the event in English and Spanish through print, outdoor, radio and online
advertisements; flyers, palm cards and posters distributed at various County facllities and at
adoption and/or spay/ neuter events leading up to the event date. The event will also be
promoted on ASD's and Miami-Dade County soclal media platforms, the Miami-Dade County
employee e-newsletter reaching 26,000 employees, the "Here's your weekly update™ from the
Miami-Dade web pottal, and the "What's new e-Newslettet" sent to Portal Subscribers. Press
releases will be followed by medla pitches and mentions in all radio and/or television
appearances through local news affiliates, especially those with which ASD partners, such as
NBCE and TELEMUNDOS1. ASD partners HSGM and TCN wlll be encouraged to reach out to
media and secure PSAs regarding the event.

hitpes fhwvaw.grantrequest.com/SID_900Vdefaullasp?S8A= SCASSES|D = %33%34%33% 38 %328 Al0= 162420 a0
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Event Detalls - Sponsorships & Partnerships

How wlll you secure sponsorships/partnerships/in-kind donations to keep costs down and
increase promotion? For example: donated space, donated tents, a major donor paying for
part/all of some number of adoptions, a media partner, etc. Please explain.

ASD will also approach other local partners, such as PetSmart, PetCo, PetSupermarket , the
South Florida Vet Foundation, and others to set up booths offering Information regarding their
products and services to Miami-Dade County.

Event Description - Evaluation

Explain how you will measure the success of the event.

Uitlmately, the success of our event is measured by the number of adoptions completed at the
event. However, to add a bit of context to this year's event, ASD will utllize volunteers to
count the number of attendees and conduct random surveys of the events attendants and
vendors, This will help capture a greater feef for the overall success for the event, as well as
attltudes or perceptions that the event may have changed, particularly of ASD's work tn the
community and its partnership with the ASPCA, HSGM and TCN. ASD would welcome any
guldance from the ASPCA on this.

Geographical Area Served (for THIS request ONLY) .
Choose your domicile [ocation In the FIRST drop-down. You may choose additional iocatlons If
this grant would benefit your work outside of your own state.

FL

Population Served (for THIS request)
You may choose more than one, but ONLY select those populations that will be served by THIS
request, For example, if your organization provides services for cats and dogs, but your
request is for dog kennels, you should choose "Dogs" ONLY.
Cats

Dogs

Impact of Request on Animals

If you receive the FULL grant amount, approximately how many animals will this grant
jmpact? Fill in a number for each category. Enter -0- (zero) if the category does not

apply.
Cats Dogs
hitps:/wwwe.granirequest.com/SID_B00/defaltt, asp?SA=SCARSESID=%33%34% 33%36%328AID= 162420 Como
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Programs and Services

Programs and Services

Brlefly describe the types of programs your organization provides the community it serves (In
100 words or less).

The Department Is an open admission shelter serving all of Miam|-Dade County seven days
per week. Programs offered include fow cost spay/neuter for owned pets, vaccination,
mictochlp, and licensing clinic, as well as adoptions, rescue, transport, foster program,
volunteer program and offsite adoptions. The Department Is responsible for animal control as
well, responding to complaints of stray, injured, tethered and pollce cases as well as
dangerous dogs, animal cruelty, pet store/breeder violations, and animal bites to a person.

Funding Sources

Brlefly describe your fundralsing program; explain how and from what sources you raise funds
- indlvidual donors, major donors, events, foundations, etc.

The Department ralses funds through donations to the Animal Services Trust Fund. The
convenience of online denatlons as well as payroll deduction for all county employees are
offered, as well,

Previous Year Grants

List grants recelved In the past 12 months or previous fiscal year, Include amount, purpose
and grantor, You may also upload this list on the last page of the application (indicate
intention In the box below).

Please see uploaded list,

Spay/Neuter Pollcy ,

Briefly describe your spay/neuter policy, program, and follow-up procedures Ih 100 words or
less,

All pets meeting the weight and health criteria are steritized prior to adoption, rescue or
transport. Animals belng released to adopters or local rescues not meeting the weight or
health requirements are released with a spay/neuter agreement which requires a refundabie
deposit to be placed in the amount of $50 per animal to ensure the return of the pet within 30
days for sterllization. Enforcement officers conduct follow up Inspections and cite in the
amount of $500 if necessary to force compllance.,

htins:/fwwny,granirequest.com/SID_So0dafauit asp?SA= SCARSESID=%33%34%33%38%328AID= 152420
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Vaccination Policy

For which diseases do you routinely vaccinate and test? At what point during the animal's stay
do you vaccinate? Please describe In 100 words or less,

All dogs are vaccinated at intake against DHPP and Bordetella, tested for heartworm (If over 6
months), dewormed, microchipped and have topical flea/tick treatment applled. Once selected
for adoption rables vaccine is administered. '

References

List professionals such as a veterinarian, persons from organizations with which you
collaborate, or others who havae firsthand knowledge of your organization. Be sure to
include email addresses. ‘

Veterinarian Name
Cynda Crawford

Vet Emall
crawfordc@uft.edu

Vet Phone
3522589263

Collahorator Name
(enter the name of a representative from an organization with which you collaborate)
Charlene Gral|

Collaborator Email
cgrall@rsmas,mlami.edu

Collaborator Phone
7862236828

Other Name
Maureen Swan, DVM

Other Emall
dr.swan@mlamihumanesociaty,org

Other Phone
9543038777

hitps dhviv.granlrequest.com/SID_B00delault asp?PBA=SCASSESIDn%33% 34 %33% 38%328A10= 162420 . 910
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By sitbmitting a letter of inquiry and/or an application for an ASPCA grant, you agree {o
allow the. ASPCA to utilize the information submltted on such letter of
inquiry/dpplication in any wavyit deems appropriate to suppoit its mission to pravent
cruelty to animals. Such uses may include, but are not limited to, reproducing such
information in print or on the ASPCA website and/or allowing third parties to access
such information In addition, by submitting this letter of inquiry- and/or application, you
hereby ceitify that the raquésting organization is aware of and endorses this réquest
and the information herein,

Attachments
Title Flle Nafme
Fortn 990 / W-9 / IRS Letter of MDC - IRS Fedeial ID
Determination Daslgnation. pdf
MQC ASD 2015 Mega
Current Year Budget. Match-a-thon Application

Attachments.doex

" Form 990 / W-9 / IRS Letter of MDC Sighed Wa.pdf

Determination
Flles attached to this form may be deletéd 120 days after submissior..

fitlps:dhwmav.grantrequest.com/SID_900/default.asp?SA= SCARSESID=%33%34%33%38%328AID = 152420
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GRANT AGREEMENT REFERENCE:

NAME! Mlami-Dade Anlmal Services _ -
PROJECT: ASPCA & Subicitu Share the Love Shelter-Dedletshlp Event
AMOUNT; $2,500,00

GRANT NUMBER:  2015-1131

GRANT TERM: October 14, 2015 Apill 14, 2016

ASPCA GRANT OFFICER:

GRANT ACCOUNT LOGIN: hitps://www.grantreguest,com/SID_9007SA=AM

October 14,2015

Ms. Sandy Acosta Cox

Miaini-Dade Animal Services
7401 N'W 74tli Street
Miami, FL 33166

Dear Ms, Acosta Cox,

The Ametican, Sogiety for the Prevention of Cruelty to Animals (the “ASPCA”) is deeply
honored ‘to be able to grant to Miami-Dade Animal Services (fhe “Grantee,” and. together with
the ASPCA, the “parties” and each a “patty™) the amount of $2,500.00 (the “Gmnt”) These
funds ate designated for the purpose: set forth below and as outlingd in your grant request and.as
fuither descrilied in this ‘agreement (this “Agreement”) and, if applicable; its amendments:
ASPCA & Bubaru Share the Love Shelter-Dealership Event (the “Project”),

Utiless otheiwise roted in the payment sehedule below, the ASPCA shall pay the grait to the-
Grantee approximately two to six weeks following receipt of your online acknowledgemeht of
this Agreemerit, By endorsing and clepomtmg the Grant check, you tepresent and warrant that
Grantee will. meet the obligatipns specified in this Agreement..

Intending to be legally boutid and in-consideration of the Grant provided to the Grantee and the
desire of the Grantee td conduct the Project, the parties hereby agree to the following terms and
conditions as of the st date listed above (the “Effective Date”):

1. Grantee Requirements,

Type Notes Scheduié Date
Acknowledgement of Award November 14,2015
Letter '




Final Report ' Jamuary 14,2016
Financial Repoit Jantiary 14, 2016
_Photographs , e , January 14, 2016
Press Information Jahnary 14, 2016

The Grantee shall commuiricate with () (the “ASPCA Grant Officer”) according to thie schedule
and additional instructions (if :applicable) to review and evaluate the use of the Grant funds:
(Glant Agteement acknow]edgements are 1cquned and sheuld be madc onlme by acaessmg your

and should be mailed. or emalled to yout A.SPCA Grant Officer, )

* Requirements must be submitted through your ASPCA Grants account at:
https:/www.grantrequest,com/SID_900?7SA=AM

An explanation of additional gran{ requirgments you may be asked to fulﬂll are described in
Schedule 1 aid onour website at aspéapro,org/grants,

You are required to provide additional information relafing to this Grant upen the ASPCA's
request. Such additional information may include but is not limited to: 1ece1pts (up to three years

after the Grant end. date), photographs, and press information, In addition, you are required to-

provide aceess to:the ASPCA upon the ASPCA’s request so that the ASPCA imay conduct'a site
visit of your location(s) during standard business hours, or at a day and time mutvally agreed

upon by the ASPCA and the Grantee: The ASPEA will provide you with reasonable notice of

any suchrequest unless otherwise mutually agreed upon.

You may submit requitements upon completion. at any point during the giant term.
Organizations that fail to submit required documentation in 4 timely manner may jeopardize

future grarits and/or grant, payments. Should-you need-a dye date extension, please forward. your

request, prior to the due date, to with the requirement iype (e.g. Final Repott, Financial Report,
ete.), an explanation for your request (including the reason for the anticipated delay) 4nd your
prefetred new due date,

2. Use of Grant Funds, The ASPCA shall pay the Grant to the Grantee according. to: the
following schedule:

Payment Number Total # of Payments ~ | Approximate Amaount,
Schedule Dite- 3
1 1 Qctober 14,2015 | $2,500

‘The Project shall consist of the activities ou_tlined.in the Grant request submitted to the ASPCA
(“ASPCA & Subaru Share thie Love Shelter-Dealership Event™). The Project shall also include
the following:

In addition to the Grant Requirements listed above, the Grantee i required to-complete an online
post-event form (link to be provided).




ermmmr i i s

The Gianlee also agrees 1o submit photos of the furided Shehter-Dealership event ot other
activities funded under this grant. The ASPCA may use.any phologl aphs submitted, at no eost to-
the ASPCA, on a non-exclusive, worldwide, 10yaltyqi1ee basis, in any way it déeins appropriate
to support its mission, including fundlmsmg putpOSeS In gmntlng this pemussmn the Graiitee
hereby represents and warrants that they have all the legal rights 16 the submitted, photographs
necessary to_grant the permission given above, 4ll submitted photographs wete legally obtained,

and that the Graritee is not limited in'any way fram shating the submitted photographs,

The Grantee agrees that it.is the sole employer.of all individuals who are compensated in whole
or in part with Grat funds, or whose eniployment, fellowship. of internship position arises in'any
way as.a direct or indipect result of the Grant (each a “Funded Position™). The Granfee further
agrees that it is exclusively responsible for the classification and engagement. of-any contractors:
whose fees and/or expenses ate paid in whole orin part with Grant funds (“Funded Contractor™).

Accordingly, the Grantee agrees that. with respect to any Funded Position and/or any Funded
Contractor, the Grantee is exclusively responsible for conpliance with,. and will comply with,

aity and all apphcable federal, state and local employmetit laws, tepulations and rules; including,
but not limited to, any employer obligations to: (a) timely pay all wages or oflier compensation
due; (b) w1(hhold and remit employment taxes; (¢) administer any requited discipline; (d)

provide insurance eoverages; (¢) prohibit discrimination or harassment based on any protected

characteristicy and (f) provide any requiréd leave or accomniodation, The Granteé acknowledges
and agrees: that the patties to this. Agxeement are in the relationship of Grantor and Grantee, and

the use of Giant funds for Funded Positions and/or Funded Contractors does 1iot constitute a joint
venture; affiliation, or J0111t employment relationship of any kind.

The Grantee acknowledges and agrees that (lie grauit shall be used. exclusively for costs incurted.
directly in contiection with the Projett and as set forth in this Agreement, and that - failure to do
so will result-in the Grantee: havmg fo return the grant to the ASPCA within ten (10) days of the
ASPCA’s request to-do so..

The Grantee agrees that at no time will any fimds it receives from the ASPCA be used to attempf
to influence the outcome of aity selectioi, nomination, electiof, or ﬂppomtment of any Individual
to' any public: office or office of a political organization swithin the ' meaning of Internal Revenug:
Code Section 527(6)(2) and shall furthermore not use: any of the funds it receives flom the
ASPCA to participate in, or intervene:in (including the publishing-ot disteibuting: of stateticnts)
any political campaign on behalf of (or in opposition to) airy candldate for public office,

The Grantee hereby prants to the ASPCA a license to use the Grantee g name and trademarks on.

‘materials directly related to the activities of the Project and/or the Grant: The Grantee Key

Contact is Ms. Sandy Acosta Cox (the “Grantee Key Contact”), and the Grantee Key Contact
shall communicate with () monthly to review aiid evaluatethe progress of the Prgject,

3, Acknowledginent of ASPCA Support, In considetation of the grant, the Grantee shall

publicly acknowledge that the Project was made possible through a generous grant from the
ASPCA and shall reference the” ASPCA in all “Project Matetials,” “Project Materials™ shall
jnclude, but not be limited to, -all copy, script, text, graphics, photographs, video, audio,




promotional and advertising materials, and all other editorial matter(s) or press teleases relating
to the Projéct. The Grantee shall submit the Project Materials for review and approval by the
ASPCA Grant Officer prior to its inclusion in any materials prepared and intended to be
distributed regarding the activities of the Project., No changes on the approved ver sion of any
Project Materlals' shall be instituted- by the Grantee withoul the prior wiltten approval of the
ASPCA Granf Officer, The ASPCA hereby grants to the Grantee a licenise. to use the. ASPCA
Trademarks on materials divectly related (o the activitiés of the Project.. “ASPCA Trademarks”
are: “ASPCA®", which inhust always appear i PMS 422 and 021, unless used in iatérials that
dre cormplétely black and white in nature, in which case it may appear in black; and “The
American Society for the Prevention of Gruelly to Animals®”. The ASPCA has theright in its
sole discretion to require the Graittee toremove all references to tlie ASPCA’s involvement if the
ASPCA détermines that the Grantee is not fulﬂlhng its obhgatlona under this Agreement or if for
any other reason the ASPCA dstermines that if 1§ 1o longet in the ASPCA’s best interest to. be
referenced in such manner. '

Tpegs of the ASPCA loga are-embedded below for your cut-and-paste use on your website or
other collateral. Additional logos ad badges can be found heve: littpi/aspedpro,org/badges.
Instroctions regarding links to the ASPCA’s website can be found at this URL(

http /iwww.aspea,org/about-us/linking-poliey.

For assistance regarding recognition of your Grant, including press releases, advisories, or
general media outreach, please contact the ASPCA’s Media Depariinent at press(@ J{ggpm org. A
suggested press release teniplate is-provided as Schedule:2 as a hetpful guide, Social media tips
are also provided o Schedule 3.

MADE POSSIBLE BY
A GRANT FROM THE

MADE POSSIBLE BY
A GRANT FROM THE

4. Records. The Grantee will keep accutate books aid recovds with respeet to the grant in
accordance with generally accepted -accounting principles and business ,pl'act_ioes. The Grantee




will maintain its books and records in such:a manner that the 1ecelpts and -expenditures of {he
Grant funds will be shown separately ot 'such books and récords in any easily checked. form.
The Grantee will kéep.records of receipts and expenditures made. of Grant funds as well ag
copies of the repotts submitted to the ASPCA and suppotting. documenitation for at least three
years after completion of the use of the Grant funds; and will furnish or make available such.
books, records, and supporting documentation to the ASPCA for inspection at reasonable tinies
from thc time-of the Grantee’s acceptance of the Grant through sich period,

5. Maintenanice of Tax-Exempt Status, In cartying out the Project, the Grantee shall comply

‘with all applicable fedetal, state. and local laws and regulations; If the Grantee Is a 501(0)(3)

organization, the Grantee certifies that it is in good stqndmg with the Internal Revenue Service
and shall ncmfy the ASPCA. immediately of any change in; or shallenge by the Inifernal Revenue.
Seivtice to, its status as.a-501(e)(3) tax-exempt ot galuzmon

6, Te1 mlm{tmn The ASPCA ma'y, in its ‘so’lé dls’cj‘e’tmn (1) withhold p‘ayment of ﬁmds until in.

followmg ou cumstanoes_.

(a) If, as the vesult of the consideration of reports .and information subniitted to it by the
Graitee or fiom other sources, the ASPCA, in its sole discretion, determines that
contlnuation of the Project is not reasonably in furtherance of the ASPCA’s mission to
provide effective means for the prevention.-of cr uelty fo animals throughout the United
States (the “ASPCA Mission™) o that the Project is not being executed ih substantial
conpliance with ‘the grant requiest (ot work plait as wVLscd) ot that the Grantee is
incapabls of satisfactorily completing the work of the Project;,

(b Iinthe case of any violation by the Grantee of flie terms and-conditions.of this Agreement;

(¢) In the event of any change in, or challenge by the Tnternal Revenue Service to, the
Grantée's status as a 501(c)(3) tax-exempt mgamzanon if applicable; or

(d) If it is'vevealed that, during the Project, the Grantee is or wad involved in ainy activity ot
makes gty statément disparaging of, or 1eﬂcctmg unfavorably upon the ASPCA,
tarnishes the reputation of the ASPCA or Is not in alignment with the ASPCA Mission.

If the ASPCA tetinindtes the Grant, it shall so notify the Grantee, whereupon it, if 50 requested
by tlie ASPCA, shall promptly refurid and. pay back to the ASPCA any unexpended balance of

‘the Grant funds-ii the Grantee’s hands ot under ifs conttol,

Upon completion of fhe Project or termination of this Agreement for-any reason, the: ASPCA will
withheld any further payniénts of Grant fiinds and the Grantee shall, at the option of the ASPCA,

‘Tepay to the. ASPCA any portion of the Grant funids that wete fiot spent for the Project, All stich

deferininations by the ASPCA under this Séction 6 will be.findl, bitidiag and conclusive upon the
Grantee,

7. Future Funding, The Grantee acknowledges that the ASPCA and its representatives have

made no agtual of implied promise of funding except for the amounts specified in this
Agieement, If any of the Grant funds arg yeturned or if the Grant i rescinded, the. Grantee




aclﬂl_()wl_édge_s that the ASPCA will havene further obligation to the Grantee in-connection with
this Grant-as a result of such return or reseission,

8. Modification, No:amendment or imodification of this Agreement shall be-valid, unless made
in wiiting and duly exeguted by the parties herélo,

9. Miscéllaneous, This Agreement is intended.to be binding upon the Grahtee- and the ASPCA.

This- Agreement represents the final agleement between. the paities with resject to the subject
matter hergto, and supetsedes any and all prior agreerients, wy itten or oral, between the parties
with respect to the imatters contained herein. This Agreement is not mtended to, nor shall it be
deemed to creats, any partnership or joint venture between the Grantee and the. ASPCA. This
Agreement shall be interpreted; governed by and construed in accordance with the. jtiternal laws
of the State of New York, without regard t6 the. ¢onfliat of laves principles thereof, The parties
hereto acknowledge aid. consent to personal J11113d1c110n aind venue exclusively in New York,

New Yoilwith tespect 1o any action or pmceedmg br ougl:lt in connection with this Agreement,

This Agreement may be executed. by the parties heteto in counterparts; each of which, when
excouted and delivered; shall be: deemed to be an original and alt of which shall constifute:
together the same docunient,

By endorsing and 'dcposj‘i,t'ing the Grant check, you represent and warrant that youfaré capa'b_l'e of
binding the Grantee to the terms set forth in this Agreement.

We extend our besf wishes to you for continued success and look forward to hearing about your
accomplishments during the year, It is a pleasure to be among your curreiit supporters.
Sincerely,

Mii:hael Barvett 7
Vice Président, ASPCA. Granls

CC: grants@aspea.org




Schedule 1: GrantReporting Requirements

We require ASPCA grantees to fulfill a variety of requirements based on the grant size-and purpose, We
inake gvery gffort to minimize (he iepotting burden on grantees while employmg bést piastices-in all of
our grants programs,

L3

Please follow thiese puidelings when submitting requirements:

Submit ALL requitements online by loggifig into your ASPCA Grant Ateaunt at
httpsi/Avww.orantrequeshcony/STD 0?8 A=AM

Please adhere o the diie dates—you may subinit fulfilled requireménts at-any point dl.u mg the
grant ferm, Should you need extra time to-submit any particular requirement, please contact the
ASPCA Contact'on your awatd letter prior-to thie due date with 1) a request for a die date
extension, 2) the preferred due date and 3) an explanation for the request,

Grantees will be asked. to submit soime or all of the following requitements

Acknowledgement of Award Letter—all grant awards.in thie anount of $5,000 o Jess inust be

acknowledged online as your official indication that you intend to use the funds as instructed in

the prant agieement:

Final Report — indication of results/outcomes and anarialysis of your project plus an estimation
ot exact-indication, if measurable, of the number of animals Impacted by the grant, Narrative text
entry and/or upload.

Financial Report/Receipts —a conipr chensive list of expenditures for which gialit money had
been nsed (typlcally best siubmitted in 4 spreadshiest). Financial Reports for projests that produce |
accurate, éastly measurable outpufs, such 45 targeted spay/neuter. pmgrams, should identify the
cost per ammal as part of'a detailed repoit on the project Recetpts and/or fnvoices should be
uploaded when appropriate., Natiative text ettty aid/or upload,

Photos = Genetaily, we ask for pliotos that show pictorial evidence of'the intended use of funds;
we may also ask for photos associated with iuman interest stories for promotional purpases,
Narrative text entty for-captions plus uploads,

Press Information — links to or uploads of press releases; clips or links showing recoguition of
the ASPCA’s grant for your project: You can also include storles, aneedotes, quotes,, and social
media posts that could be used for promotional purposes Includmg huioan iterest stoties with
accompanying photos. Nauative text entry and/or upload.

Progress. Ilepmt an inter{m report designed to inform your grant officer.on the status of the
project. Narrative text entry and/or upload.

Signed Amendnient — occaslonally the purpose or:amovint of a grant will change dining the‘grant
term, In some cases,thls will.require a signed amendment to the contract,

Sighed Contraet — —paymerifs of all grant awards that exceed $5,000.are contingent upon your
sibinission of two mgned contracts thailed to ASPCA, Attn: Grdints Department, 520 8% Avenie,
7% Floor, New Yok, NY 10018,

Site Vtsit ~Tidlicates that a fant officer wishes to make a phyqlcal site visit of yout facility
during the grant term; sometimes as:a condition of payment-or to provide your organization with
additional bon-cash outréash and resources,




Schedule 2: Press Release Template (Optional)

Your Organization’s Logo Here

[DATE]
Medla Contact [NAME]
[PHONE] / [EMAIL]

Headline

Subheader

[City], [State]—The [Organlzation] today announced (general Information‘aliout the
Initiative/programievent/grant)

"Gompelling opening statement about a problem,” said Spokesperson, litle. "Quote that'inciudes more
information about fiow the funding wili assist In impacting animals.” (Example: "Many families have sadly
had to part with thelr petsin recent years as a résult of the economic downturn,” observes Jane Doe,
director of shelter operations "These funds will help expand our safety net prograrm in,order to keep
rnare families togsther.")

Optionat quote from the ASPGA (must contact ASPCA Media Departinenf press@aspca.org)

Paragraph with detailed information about Inltiative/program/event/grant,
For rore information, please visit [website].

About [Qrganization]

History and background of your organization.

HHE




Schedule 3: Social Media Tip Sheet for Grantees

Why Use Soclal Media?

Using soctal media teols siich-as Facabook, Twtter,.
YouTube, and blogs to spread the word about your
organizatlon and the great work it does can bea
nowarful and cost-effectlve strategy Tor capturing
the attentlan of potential-and.existing adopters and’
donors. |f you aren't already using social media, here
are three of the most compelling feasons to'do 50!

*  The potential reach of soclul media is immense.
In.contrast to more conventional publiclty
vehicles, such as printed advertisements;.nearly
everyone has egUal aceess to your message, and
your audiences can easily and immedlately
share thatmessage with thelr audiences,
helping it go-exponentlally farther. Soclal media
tools.imake it easler to sep whoyou're reaching:
and easter to Interact with your constltuents, -
and thereby bulld and strepgthen conhections
with tham,

o Socfal media tools are free. There Is no cost-to:
slgn up for.accounts on Facebook, Twitter,
YouTube, or blogging sltes such as WordPress-or
Blogger, which eliminates bartlers to entry for
cash-consclous-organizations. Soclal-media-
savvy volunteers.can provide.pro bono
asslstance In-pramoting yaur organlzation’s
work witli these tools,

e Brevity is a virtue. In thesoclal medla realm,
lengthy appeals can be couterprodiictlve—
usually a few words or lines, a brief story, a
photo, ar a vidao caivbieiteal for generating
substantlal interest in your-efforts.. There’ 's no
heed to Use every avallable social media
platforim ~ choose only the nefs) that best fit
your organization’s communlcation style.

ASPCA Grant Pubilcity Guldellnes

Socldl madia tools make:it easy to share fidws about
your ASPCA grant and the projectit s suppartingl
Updates on your successes that engage readers,
along with clear.afid colorful photos and videos that’
showcase these successes, Wil help your group to
attract more followers. We encourage you to.
publiclze your funded project — and If you do, please
foop.in your grant officer tg let him/her know|

Coiinect With (5.

«0n Twitter-at @aspca and-@aspeapro
Us!ng the Haspcagrants hashtag to share naws of
your ASPCA grant and its impact makes it edsy for’
adopters and donors across the Twitterverse to-
catch wind of your succéss, whether or
not they're already followers,

..on Facebook at facebook.com/aspca
atid facehook,com/ASPCApro

Becomlng a “fan” of ours and creating a “fan” page
of your own makes It easy far the ASPCA, other
organizations; and the general public to learn about
your-organization and the great work you do, and to
share your success with othars, We hope you'll “Itke”
usl

Youl 0n YouTube at
youtube.corn/ASPCA and
ydutube.com/ASPCApro

Many smartphanes make it easy to shoot and upload
videos to YouTube, which provides a powerful
platfarm for'your dudiences 1o literally seeyour
work'In actlon. Subscribe te the ASPCA’s chianitel apd
see how other animal welfare organlzatlons are
using YouTube to bring thelr efforts to lIfe;

Resources -

» ASPCAPro Resource Library

(hittp./fwww.aspeapra. ofg/resource-lbrary) —
“This tepository of artlcles, tip sheets, and
webinars has been developed specifically to.
serve the needs of our grantees:

»  The Socigl Anfindl
(http://www.thesodalanimal.com/) - A blog
focused on helping animal welfare advocates
use.soclal medla,._tools to accomplishy their
misslan Inore effectively.

¥ Beth Kanter’s Blog
(httpy//www.bethkanter,ora/) — A blog focused
on helplng rnonprofits use soclal media and

other digltal tools to achileve soital change.




416/2018° Slage 1 of 1 Proposai for ASPCA Subaru Shilier-Dealership Evenl Granls

Stage 1 of 1 Proposal for ASPCA Subaru Shelter-Dealeiship Event
Grants. |

Organization

Please review the information below for accuracy and edit accordingly. Youmay return
to yout application at any time by clicking the "Save and Finish Later" button at the end
of the application.

Please DO NOT use all capltal letters.

If an A-S‘PCA]empléyee sollcited (formally requested) you submit this request, please list their
nare here, If not, leave blank. '

Your response.ts fot' internat routing purposes only and wlill not affect your review.

‘Joan Carlsen Radabaugh

Orgsanlzational Information

‘Organization Name
Mlami-Dade Ahimal Services

Mailing Address - Street
7401 NW 74th Street

City State Postal Code
Miamf FL 33166

Physical Address (ONLY If different than maillng address)
Iriclude address, clty, state, and postal code. Léave blank If malling and physical address are

the same,

Phone Fax _

No hyphens, ‘e.g. 2128767700 No hyphens, e.g. 2128767700
3054187106 3058051619

Web Site

If you are a-governmental organizatlon and do not have a specific website for your
department, enter the malh web address.
www,mlamidade,gov/animals

Federal Tax 1D/Employer Identification Number (EIN) Tax Status

Ne hyphens Goverhmental (Municipallty/County)
596000573 ‘
hiips:fhwwny.grantrequest:com/SID_S00Vdefaullasp?SA= SCAGSESID=%33%34%33%30%328A1D~ 155608 A5
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41812016 Stage 1 of 1 Proposal for ASPCA Subaru Shelter-Dealsrship Evenl Grents

Organization Type
Shelter (Governmental)

Contacts

Primary Contact Person for This Request

Prefix First Name Last Name Suffix
e.g. Ms., Mr., Dr, Sandy Aconsta Cox <None>
Ms,

Title

Grants Coordinator

E-mail
sacostacox@miamidade.gov

Phone
No hyphens, e.g. 2128767700
3054187106

Proposal

Request Information

Project Title
ASPCA & Subaru Share the Love Shelter-Dealershlp Event

Request Amount
2500.00

Particlpating Subaru Dealership X

Include thelr name, address, and contact {nformation

Bird Road Subaru

7240 Blrd Road

Miaml, FL 33155

Ph: 305-267-5180

Nelson Simanca - email: nelson,simanca@blrdroadsubaru.com
Narclso Rivas -- email: narclso.rivas@birdroadsubaru.com

hlipsdhwany.grantrequest,cont/SID_g00dafauit. asp?SA= SCARSESID =% 33%34%:33% 38% 328AID="155608
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Af6/2016 Stage 1 of 1 Froposal for ASFCA Subaru Shelter-Dealersiip Event Granfe

Have you reached out and recelved confirmation that the dealership will participate in the
event?

Please note that confirmation of the Subaru dealership's Involvement will be requlred before
grant funds can be issued,.

Yes, we have reached out to the dealership and have agreed to collaborate on the event,
Detafls and specifics are belng finallzed,

Event Detalls - Type, Date and Location ,

Include whether this will be an adoption event, spay/neuter event, or other (describe).

ASD is proposing to hold the SHARE THE LOVE event on Sunday, December 13, 2015 at Bird
Road Subaru (conversatlons are stilt ongolng). The event wlll be presented as a hollday
adoptien fair with the County's mobile adoption center, HOPE Express unit on site, ASD wIIl
have pets ready for same day adoptions, waiving adoption fees on site.

Event Details - Other

Describe other elements of the event (including behavior/veterinary specilalists, etc, How will
vou handle make-ready (spay/neuter, vaccihes, etc.} for the event?

All shelter pets offered for adoption at the SHARE THE LOVE event wlll be sterillzed, have age
appropriate vaccinations, and be microchip reglstered to the adopter on site. The make ~teady
portion of the event will be completed well In advance, and highly adoptable pets chosen for
the event will be placed In foster-care in order to increase adoptabllity. Glven the high volume
of homeless pets entering the ASD facility on a dally basls {80 to 100 a day on average), we
are certaln to have many pets avallable for adoption at the event, Additionally, any pets
made-ready for adoption but not adopted on the date of the event will be made available for
fee-walved adeptions at County moblle adoption over the next two week, as well as belng
availabla at ASD's adoption floor, ASD averages between 3 to 6 mobile adoption per weekend,
If allowed and approved by Subaru, ASD would be pleased to make Subaru's contribution
known at any subsequent events where these pets are avallable.

Event Details - Marketing/Media
How will your organizatlon and dealership promote and involve the media In the event?

The Subaru Share the Lave Shelter-Dealership Event will be promoted ASDs media and
marketing department to local media and the community. Utilizing several means at its
disposal, ASD wlll Issues press releases, market the event through ASD website and social
medla accounts, as well as promote the event through e-newsletters reaching 26,000 County
employees,

htips finvw.grantrequest.com/S|D_S00defaull.aspPSA= SCABSESID=%083%34% 33% 30%328A1D=155608

Il




4H&2016 Slage 1 of 1 Proposal for ASPCA Subary Sheller-Deafership Event Grants

Event Details -~ Budget

Please provide a line-item list of anticlpated costs and justification,

The total program budget [s estimated at $4,510,00 for which ASPCA is asked to contribute
$2,500.00. A more detalled budget has been attached. Below, please find a line item
description,

Adopticn Event;

Canlne Adoptlons @ $75 for 22 dogs = 1,650

Feline Adoptlons @ $35 for 8 cals - $280

Adoptlon Fees Walved and Contributed by ASD: $1,930.00

Make Ready Adoption Cests!

Sterllization @ $49 for 30 pets = $1,470
Mlcro-chipping @ %6 for 30 pets = $180
Rabies Vacclnes @ $20 for 8 cats = $160
Rables Vacclnes @ $35 for 22 dogs = $770
Make Ready Costs: $2,580.00

[ ASPCA & SUBARU Contribution towards Make Ready Costs: $2,500.00

Geographical Area Served (for THIS reguest)

Choose your domicile location [n the FIRST drop-down. You may choose additional locations if
this grant would benefit your work outside of your own state.

FL

Populatlon Served (for THIS request)
You may cheose more than one, but ONLY seletct those populations that will be served by THIS
request. For example, if your organlzation provides services for cats and dogs, but your
request is for dog kennels, you should choose "Dogs” ONLY.
Cats

Dogs

Primary Program Type
Please select the program type most closely aligned with this funding request.
Live Release

Program Area
Please select the program area most closely aligned with thls funding request,
Adopticns (Shelter Outreach-Llve Release/Intake Reduction)

https:ff\'n\'\v.grﬂmrequ%tnf)(IﬂSiD_QDOIdefBUH.asp?SA=SCA&SESID=%33%34%33%38%32&ND= 186608
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41812016 Siage 1 of 1 Proposal for ASPCA Subaru Sheller-Dealership Event Granly
Impact of Request on Animals

If you recelve the FULL grant amount requested, approximately how many animals will
THIS grant impact? Fill in a number for each category. Enter <0- (zero} if the category
does not apply,

Cats Dogs Equinhes

8 22 0

Farm Animals. Birds Rabbhits

0 ‘ o) 0

Witdlife Animal Welfare. Professionals:
0 0

Please Note

By submitting a letter of Inquiry and/or an application foran ASPCA grant, you agrae to
allow the ASPCA to utilize the information submitted on such latter of
'mquiry/appllcatmn inany way deems: appropriate to support jts mission to prevent
cruelty to animals. Such uses may include, but are not limited to, reproducing such
information in print or on the ASPCA website and/or allowing third.parties to access
such information, In addition, by submltting this letter of i inquiry and/or application, you
hereby certify that the raquesting organization is.aware ¢f ahd endorses this request.
and the information herain.

Attachments

Title | 7 o Fille Name
Forim 990 / W-9 / IRS Letter of MDC 2015 W9, pdf

Determination _
ASD - Sharg the Love

Project Budget ' Proposed Budget -
FINAL - 20150914, pdf

Flles attached to thls form may be deleted 120 days after submisslon,

higsiinyw.granirequest.com/SID_900/delaullasp?8A= SCAGSESID=%33%34% 33%38%328AID=156608 -
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GRANT AGREEMENT REFERENCE:

NAME! Miami-Dade Animal Services

PROJECT: Foster Ambassador Program Expansion
AMOUNT:: $5,000.00

GRANT NUMBER:  2015-1840

GRANT TERM: Decembet 37, 2015 - Decembet 31,2014

ASPCA GRANT OFFICER:  BJ Rogers

GRANT ACCOUNT LOGIN: hiips://www.grantrequest.com/SID 2007SA=AM
December 31, 2015

Ms. Sandy Acosta Cox

Miami-Dade Animal Services
7401 NW 74th Stieet
Miami, FL 33166

Dear Ms, Acosta Cox,

The American Socicty for the Prevention of Cruelty to Animals: {the “ASPCA”) is deeply
honored to be able to grant to Miami-Dade Animal Services (the “Grantee,” and together with
the ASPCA, the “parties” and each a “party”) the ameount of $5,000.00 (the “Grant”). These
funds are designated for the purpose set forth below and-as outlined in your grant request and as’
further described in this agreement (this “Agréement”) and, if applicable, its amendments; Foster
Ambassadot Program Expansion (the “Project”).

Unless atherwise noted in- thie pdyment schedule below, the ASPCA shall pay: the grant to the
Grantee approximately two to six weeks following receipt of your online acknowledgemeit of
this Agteement. By endorsing: ard depositing the Grant check, you represent and warrant that
Grantée will méet the obligations specified in this Agréement.

Intending to be legally bound and in consideration of the Grant provided to the Grantee and the.
desire of the Grante¢ to conduct the Project, the patties hereby agree fo the: following terms and
conditions as of thefirst date listed above (the“Effective Date™):

1. Grantee Requirements.

Type Notes Schedule Date
Acknowledgement of Award - January 31, 2016
Letter




| Progress Report | June 30,2016 _
Final Report ! December 31, 2016
Financial Reporl ' | Decemberr31, 2016
Photographs December 31, 2016
Press Information ' | Deceinber 31, 2016

The Grantee shall communicdte with BJ Rogers (bjrogers@aspea. org) (the: “ASPCA Grant
Officei™) accordlisg to the schedule and additional insteuctions (if applicable) to review and
evalyate the use of the Grant funds, (Grant Agreement acknowledgements are required. and
should be made onling by accessing your ASPCA Grants acgount®; formal letters of
aoknowledgement and. thank you letters are optmna[ and should. be mailed or emailed to ‘your
ASPCA Grant Officer’)

¥ Requirements must be submitted throngh your ASPCA Gmnts account at:
https:/fwww.grantrequest.com/SID 900"SA“AM '

An explanation of additional grant requirements you may be asked to fulfill are deseribed in
Schedule 1 and on. our Website at aspeapro.org/grants,

You are required. to provide additional information relating to this Grant upon- the ASPCAs
request. Such additional jnformation may include but is not limited to: receipts (up to thres years
after the Grant end date), photographs, and press infotmation, In addition, you are requited. fo
: p10v1de acoess:to the ASPCA upon the ASPCA’s request 56 that the ASPCA may conduct a site
visit of your locatfon(s) during standard business hours, or at a day and time mutually agreed
upon by the ASPCA and the Grantee, The ABPCA will pt ovide you with Ieasonable notice.of
any such request uiiless otherwise nmtually agreed upon.,

You may subinit. requirements upon -completiori at any point duting the grant term,
Organizations that fail to submit required documentation in a timely manner may jeopardize
future grants and/or grant payments, Should you need a due date extension, please forward your
request, prior to the due date, to bj.rogers@aspcea.org witli the requirement type (e.g. Final
Report, Financial Report, ete.), an explanation for your request (including the reason. for the
anticipated delay) and your preferted new dug date,

2, Use. of Grant Funds, The ASPCA shall pay the Grant to the Grantee according to the
following schedule:

‘Payment Number Total # of Paymients | Approximate Amount
Schedule Date
1 1 ' December31, 2015 $5,000

The Pigject shall onsist of the activities outlined in the Grant request submiitted to the ASPCA
(“Foster Ambassador Program Expausion™). The Project shall also include the following:




'The Grantee agrees. that it is the sole employer of all individuals who are Lompensated in whole
or in part with Grant funds, or whose einployment, fellowship or internship position arises in any
way as.a direct or indirect result of the Granif (each a “Fuided Position”), The Grantee further

agrees that it is exclusively 1esponsib]e for the classification aitd engagemerit of any cohlractors
wliose fees and/or expenses are paid i whole or in part with Grant funds (“Funded Contractor™),

Accotdingly, the Grantee agtees that with respect to' any Funded Position and/or any - Funded
Contractor, the Grantee is exclusively respansible for compliance with, and will comply with,

any and all applieable federal, stafe and logal employment laws, 1egulatmns and rules, mcludmg,
but not limited to, aty employu abligations to: (a) timely pay all wages ot other compensation
due; () withhold and remit employment taxes; (¢) administer any required discipline; (d)
provide insutance coverages; (¢) 1J1dl1ibit discrimination or harassment based on any protected.
characterisiic; and (f) provide any required leave or accommodatioti, The Giantee deknowledges
and agrees that the parlies to tliis Agreement ave in the 1elat10nslnp of Grantor-and, Giantee, anid
the use of Grant funds for Funded Positions and/or Funded Coritractors does not constitute a joint
ventuie, afﬁl,xa,tlon, orjoint employment .L_elatmnﬂnp of any kind,

The Grantee agknowledges and agrees that the grant shall be useéd éxclisively for costs incutred
directly in connedtion with the Project and as set forth in this Agresment, and that failure to do
so will result in the Grantee having to teturn the. grant to the ASPCA within ten (10) days of the
ASPCA’s request;to. do so,

The Grantee agrees that at no time-will any funds it receives from (he ASPCA. be used to attempt
to influence the outcome of any selectxon nomination, election, or appointinient of any individual
to any public, office or office of a polmcal organization within the meahing of Internal. Revenue
Codé Section 527(6)(2) and shall furtherniore not use any of the funds it receives from the
ASPCA to par tchpate in; or intervene, in (including the publishing or disttibuting of statements)
any political campaign on behalf of (01 in-opposition to) any candidate for public office.

The Grantee hereby giants to the ASPCA a licenst to use the Gitintée’s name and tiademarks on.

‘materials directly telated fo the activities of the Project and/or the Grant, The Grantce Key

Contact is Ms. Sandy Acosta Cox' (the “Grantec Key Contact?), and the Grantee Key Contact
shall communicate with BI Rogers (bjrogers@aspea,org) monthly to review and evaluate the-

‘progress of the Project.

3. Acknowledginent of ASPCA Support. In consideration of the ‘grant, the Grantee shall
publicly acknowledge that the Project was made possible through a, gencrous grant from, the
ASPCA and shall reference the ASPCA in all “Project Materials.” “Project Materials” shiall.

~include, ‘but not be limited fo, all copy, seript, téxt, graphics, photogiaphs, video, audio,

promotional and advertising matertals, and all other editorial imatter(s) or piess relgases reldting:
fo the Project, The Grantee shall submit {he, PlOJGCt Materials for review and approval by the
ASPCA Craut Officet prioi to its inclusion in any materials prepared and intended fo be
distributed regarding the activities of the. Project. No changes on the approved version of aty
Project Mateuals shall be instituted by the Grantee withoul the prior writteti approval of fhe.

'ASPCA Grant Officer. The ASPCA hereby grants to the Grantee a license to use the ASPCA

Trademarks on materials directly related to the activities of the Project; “ASPCA ‘Trademarks”
are: “ASPCA®”, which must always appear in PMS: 422 and 021, wiless wsed in matorials that




are completely black and white in mature, in which case it may appear in black; and “The

Amétican Sodiety for the Preventiot of Cruelty to Animals®”, The ASPCA has. the right-in its
sole disctetion to require the Grantee to remove all references to the ASPCA’s inyolvement:-if the
ASPCA determines that the Grantee is not fulﬁllmg its- obIIgatlons under this. Agreement or-if for
any other reason the ASPCA determines that it is no longer in the ASPCA’s best ifiterest 'to be

yeferericed in such mannel,

Tpegs of the ASPCA Jogo are eimbedded below for yout eut-and-paste use en your. website or

other collateral, Additional logos and badges can be found here: http:/aspeapro.org/badges,

Tnstructions regarding links tothe ASPCA’s website can be found at this URL:
hitp://www.aspea.org/about-us/linking-policy.

Foi- a‘qs{stancé regaiding recoghition of your Grant, including press r¢leases, advisories; or
general media outreach, please contact'the ASPCA’s Media Departraent at press(@aspea.org: A

sugpested press release template is provided as-Schedule'2 as a helpful guide, Social media tips
are-also provided on-Schedule 3. '

MADE POSSIBLE BY
A GRANT FROM THE

MADE POSSIBLE BY
A GRANT FROM THE

4, Records. The Grantee will keep accurate books and records: with iéspect to the grant in

aceordance with genetally dccepted accountmg principles and business practices. The. Grantee

will maintain its books and fecoids 1iv such a manner that the receipts and expenditures of the
Grant funds will be shown separately on such books and records in any casily checked form,
The Grantee will keep records of receipts -and expenditwes made of Grant: funds as well as
copies of the roports submitted to the ASPCA and supporting documentation. for at least tliree

years after coinpletion of the use of the Grant flinds, and will fuinish or make available such

books, records, and supporting documentation to the ASPCA for inspection at reasonable times
from the time of the Grantee’s acoeptance of the. Grant through such pexiod,




5. Mainténance of Tax-Exempt Status. In carrying out:the Pioject, the Grantee shali coniply
with. all applicable federal, state alid loeal laws and regulations. Ifthe Grantee-is a 501(c)(3)
orgabization, the Grantee certifies. that it is in good standing with the Internal Reyenue Serviee
and shalt n_otlfy the -ASPCA immediately of any change in, or challenge by the Internal Revenve
Service to, its status as a 501(c)(3) tax-exempt orgarization. :

6. Termination, The ASPCA may, inits sole: diseietion (f) withhold payiment of funds until in
its opinion fhe situation lias been corrected or: (ii) declare the. Grant terminated in any of the
following circumstances:

(a) If, as the result-of the consideration of reports and inforimation submitted fo it by the
Grantee. of fromi other sources, the ASPCA, in its sole discretion, determines, that
contifination of (he Project is not reasonably in furtherance of the ASPCA’s mission to
provide effective means for the prevention of cmelty to animals ﬂuoughout the United
States (the “ASPCA Mission™) or that the Project is not being exccuted in substantial
compliance wilh the grait request (01 work plan as revised) ox-that the Grantee. is.
incapable of satisfactorily completing the woik of the Project;

(b) In'the case of any violation by the Grantee of the terms and conditions of this Agl gement;

(¢) In the event of any change in, or challenge by the Iuternal Revenue Service to, the
Grantee’s status as'a 501(€)(3) tax-exempt mgdmzatmn if applicable; or

(d) If it is revealed that, during the Projedt, the Grantee is or was involved in any agtivity of
makes any statement disparaging of, or Leﬂcctmg unfavotably upon the ASPCA,
tarnishes the reputation of the ASPCA oris not in alignment. with the ASPCA Mission,.

If the ASPCA {erminates the Grant,. it shall so notify the Grantee, whe1eupon it, if so requested.
by. the: ASPCA, shall promptly refund and. pay back fo the ASPCA any unexpended balanes. of
the Grant fuinds in the Granteels hands ot undet its control,

Upon completion of the Project or termination of this Agreement for any reason, the: ASPCA will
withheld any further payments of Grant funds and the Grantee shall, at-the option of the ASPCA,
repay to the ASPCA any pottion. of the Grant funds that were not spent for the Project, All sich.
determinations by the ASPCA tinder this Section 6 will be final, binding and eonclusive upon the
Grantee,

7. Future Funding, The Grantee acknowledges that. the ASPCA and its 1epresentat1ves have:
made no. actual or implied promise of funding except fot .the- amounts spemﬁed in this-
Agreement, If any of the Grant funds ate returned or if the Giant is reséinded, the Giantee
acknowledges that the ASPCA will have no further obligation to the Gratitee in connection with
this Grant.as a result of such returt or rescission, -

8. Modification, No amendment or modification of this Agreement shall be valid, unless made:
in vriting and duly executed by the parties hereto,

9, Miscellaneods. This Agreemteit is infended to be binding vpon the Grantee and the ASPCA.
This Agreement tepresents the final ﬂgwement between the parties with respect to the subject
matter hereto, and supersédes any and all prior agreements, weitten of oral, between the patties




with respect to the matters contained herein, This Agtegment is not.intended to, nof shall it be
deemed: to' create, -any partnership or joint venture Detween the Grantee and the ASPCA, This
Agreement shall be interpreted, governed by and construed in accordance with the internal laws
of the State of New York, without regard to the conflic of-laws principles (hereofi The parties
lisreto acknowledge aind consenl to personal jurisdietion. and venue exclusively in New York,
New York, withi respect to any. dction or proceeding bmught in counection with this Agreement,
This Agreement may be executed by the parties hereto in. counterparts, each of ‘which, when
executed and delivered; shiall be deemed to be an oiiginal and” all of which shall constitute

- together the same document,

By endorsiing dnd deposmng the Grant check, you représent and wartant that you.are ctipable of

bitiding the Grautes to the terms set forth in thils Agreeimetit.

We extend our best wishes to you for continued success-and 'Iook forward to hearing about your
accomplishments during the year. I is a pleasure to be among your curfent. supporters.

Sineerely,.

Miechael Barrett

Vice President, ASPCA (rants

CC: grants(@aspeoa.org




Schiedule 18 Grant Reporting Requirements

We require ASPCA graritees to fulfill a vartely of retiirements hased-on the grant size and purpose, We
make every-effort to minimize thewreporting burden on gr antees while employing best piactices in all of
OUT grants programs.

Please foliow these guidelines when submitting requirements:

@

o

Submit ALL requirements online by logging info your ASPCA Grant-Accouiit at

‘ hitpes//sewsy graritr gquest.cor/SID 90078A=AM

Please adhere to the due dates— you may submit fulfilled requirements at any point during the
grant tern, Should you heed extra time to submit any partioular tequirement, please contact the

ASPCA Contact on your award-letter prior-to the due date with 1) a request for a-die date:

extension, 2) the preferred due date ang 3} an explanation for the-request.

Graiitées will be asked to subimit some or al of the following requirement‘-s:

Acknowledgement of Avward Letter —all grant awards.in the amount of $5,000 of less must he
acknowledged online ag yoyr officlal indication that you intend fo use the fuuds as mstiucted in
the grant.agreement.

Final Report - indication of resultsfoutcomes and an analysis of your project plus-an estimation
or exact indication, if measmable, of the number of ahimals impacted by the grant, Natrative text
enty and/or upload,

Financial Report/Receipts — a commeheuswe list of expenditures for which grant money had
been used (fypically best submitted in a spreadsheet). Financial Reports foi-projects that prodics
accurate, easily measurable outputs, such as targeted spay/neuter programs, shonld identify the

cost per anfinalas‘part: of a defailéd report on the picject, Receipts and/or inyoices should be:
uploaded when appropriate.. Narrative text entry and/or upload,
Pliotos — Gerierally, we-ask for photos thit show p1ct0| ial evidence of the intended use of funds,

we. may also ask for photos associated with human interest stories for p:omotmnal plLposes.

Narrative text entry for captlons plag uploads.

Press Information — llnks to or uploads of press releases, clips or links showing recognition of-
the ASPCA’s grant for your project, You can also include stories, aneedotes, quotes, and social.
media. posts that could B¢ used for promotional purposes including human interest stories-yith
accompanying photes. Narrative text entr}’ and/or upload.

Progress Raport —an interi iim report” designed io‘inform your grant officer.on the status of the
project. Nairative fext entry and/ar upload..

S1gned Amendment — occasmnaily the purpose or amount of a grant will change during the grant
téim, In some cases; this will fequire a signed amendmaitt to the sontract,

Signed. Contract — payments of all grant awards that exceed 35,000 are contmgent upon your
submission of two signed confracts mailed to ASPCA; Atta: _Grants Department, 520 8% Avenue,
7% Floot, New Yoik, NY 10018,

Site Vtslt ~ indicates that a grant officer wishes to make a physical site visil.of your facility
diring the graut terin, sometimes as 4. condition of paymeit ot to provide your organization with
additional non-cash outreach and resources.




Schedule 2: Press Release Template (Qptional)

Your Organization’s Logo Here

[DATE]
- Media Contacti [INAME]
[PHONE]/[EMAIL}

Headline

Subheader

[City], {State]—The [Organization] today anhounged (genera] information about the
inltiative/program/event/grant)

“Compelling opening. statemant about a problem,” said Spokesperson, itie. “Quate that includes more
Information about how the funding will assist in Impactinig anlmals.” (Example: "Many families have sadly
had to part with their pets in recent years as a result of the economic downturn," ebserves.Jane Doe,
director of shelter operations, “These funds will help eéxpand our safety net program In order to keep
more families together.”)

Optional quote from the ASPCA (must contact ASPCA Madia Deparfment}Jress@aspca.orqj

Paragraph with detalled information about initiative/program/event/grant.
For more information, plaase visit [website].

About [Oraanization]

History and background of your organization,




Schednle 3: Soeial Media Tip Sheet for Grantees

Why Use Saclal Media?

Using soclal medta tools such as Facebook, Twitter,
YouTube; and blogs to spread the word alsotit your
orgartization-and the greal work It does.can bea
fowerful and cost-effectlve strategy for captuiing
the attentlon of potentlal and exlsting adoptersand
dongrs. If you aren't already iislng soclal media, hiere
are'three of the mest compelling reasons to do so:

o The potentfol reach of seclal mediu1s iinmense,
In contrast to ioré conventional publicity-
vehicles, such as printed advertlsements, nearly
everyone has equal access to your message, and
your aud|ehcés can easlly ahd immediately
share that message with thefr-audiences;
helping It go exponentlally farther..Social media
tools make it easler to see who you're reaching
and easier to Interact with your constituents;
and thefeby bulld and strengthen connections
with them.

¢ Socfal media tools are free. There lsho-cost to -
sign. up for.accounts on Facebook, Twitter,
YouTube, or bloggling sites such as WordPress ar
Blogger, which eliminates barrlers to antry for-
cash-conscious.organlzatlons, Social-medta-
savvy voluntears can provide pro boqo
assistance In promoting your organization’s
work with these lools.

¢ Brevity Is a virtue. |h the sotial média realm,
lenigthy appeals can he counterproductive ~
usually a few words ot lines, a brief story,-a
photo, or a video can be Ideal for generating
sibstantlal Intarast inyour efforts. There's no
néed to use every avallable soclal media
platform - choose only the one(s) that best fit
your arganization’s communléation style.

ASPCA Grant Publicity Guldelines

Sacial medig tiols make it-easy to shdre haws alout
your ASPCA grant and the projett it is supporting]
Updates on your succisses that engage readers,
along with clear and colorful photos and videos that
showcase those sticcesses, will help your group'to
attract more followers: “We encourage you to
publicize your funded project - and If you do, please.
loop in your grant officer to let Alm/her know!

platfort for your aydlerices to llterally see your

uslng YouTube to-bring.thelr efforts to life.

e Connedt WIth us,..

~0n Twitter at @aspca atid @aspcapto
Using the #aspcagrants hashtag to share news of
yolir ASPCA grarit-and Jt3lmpact makes It easy for
adopters and donors across theTwliterverse to
catch wind of your success, whether or
ndt they're already followers.

< ..on Facebook at faceboak.com/aspea
and facehdok.com/ASPCApro
Becomlap a “fan” of ours and creating.a “fan” page-
of your own makes It éasy for the ASPCA,.other
organlzatlons, and the general public to learn abiout
your organization and the great work you do, arid to
share your sliccess with othiers. Weé hope youll “like”
usl -

ol YouTube at
youtybe.com/ASPCA and
youttibe.com/ASPCApro

Many smartphonesmake It easyto shioot and upload
videos to YouTube, which provides a powerful

work Iri actidn, Subscribe to the-ASPCA's channel and
see how other anlmal welfare arganfzations are

Resources

> ASPCAPra Resoutee Library:
(http://www.aspeapro.org/resource-fibrary) -
This reposltory of articles, tIp sheets, and
webinars has been developed specifically to
serve the needs of Gur-grantses.

> The Soclal Anfmal
(nttoy//www.thesoclalanlmal,com/) — A blog
focused on helping animal welfare advocates
use soclal medla tools to accomplish their

~ mission more éffectlvely,

> Beth Kanter's Blog
(http//www.bethkanter.org/) - A blog focused
ot helping nohprofits use sockal media-and
other digital tools to achleve sodlal-change.




Al2016 . Stage 1 of 1 Proposal for Anlmal Shellers
Stage 1 of 1 Proposal for Animal Shelters

Organization

Please review the information below for accuracy and edit accordingly. You may return
to your application at any time by clicking the "Save and Finish Later" button at the end
of the application.

Please DO NOT use all capital letters.

Solicited or Unsolicited

Please. select whether this application js unselicited or solicited (formially- requested),

By solicited; we mean that the application was explicitly requested by an ASPCA employee.
This Is for Internal tracking purposes only and will not affect vour review.

Sollclted

If an ASPCA employee solitited (formally requested) you submlit this. réquest, pleasé list thejr
‘name here, If not, leave blank.

Your ‘tesponise Is for Internal routing purposes only- and will not affect your review.

BJ Rogers : :

Grganlzational Informat{on

Organjzation Name
Miami-Dade Animal Services

Malling Address - Street
7401 NW 74th Street

City State Postal Code

Miam{  FL 33166

Main Phone Fax

No hyphens, e.g, 2128767700 No hyplhiens, e.g. 2128767700
3054187106 13058051619

Web Site

If you are a ggvernmental or,ganization and do not have a specific website for your
department, enter the main web address,
http://www.mlamidade.gov/animals/

Federal Tax ID/Employer Identification Number (EIN) Tax Status : .
No hyphens : Governmental (Municlpality/County)

PitpsIhyvw.granicequest com/SID_S00/demaull asp?EA= SCASSESID %33%34%83%38%328AID= 161739 K]

%,
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596000573

Organization Type
Shelter (Governmental)

Physlcal Address (ONLY if different than mailing address)
Inciude address, city, state and zip/postal code. Leave blank If physical and malling address
ate the same.

Finances, Facility, and Personnel

Total Organizational Budget (Current Year)
16,564,162

Total Organizational Budget (Last Year)
If this Is your first year of operation, enter zero.
14,095,585

Total Organizational Budget (Two Years Prior)
If this [s your first year of operation, enter zero.
11,583,479

Financia! Health
1 or more years of operating expenses

In what year was your agency/organlzation incorporated?
1960

How old s your facility?
older than 25 years

When was the most recent facility renovation?
15-25 years

Number of Full-TIme Staff Nurmber of Part-Time Staff

148 9
Number of Veterinarians on Staff Number of Vet Technicians on Staff
5 ' 24

Number of Current Actlve Volunteers
120

Maximum Helding Capacity for Felines
85

_ htpsiiwavy grantrequest.com/SID_900/default asp?SA= SCARSESID=%33%24%33%36%328A10=1531739 2113

i




4i6/2018 Stage 1 of 1 Proposa) for Anlmal Shelters

Maxirmum Holding Capaclty for Canines
290

Maximum Holding Capacity for Other Animals
0

If holding capacity is for animals in additlon to or other than cats or dogs, please list types of
animals.

How many permanent (mascots, not up for adoption) animal resldents are currently in your
facllity? ‘
0

Disposition of Animals During the Previous 12 Months (Total Numbers)

Total Feline Intake

Enter the sum of felines entering your facility from all sources, includlng transfers from other
agencles, A feline that is returned within 30 days of being adopted should be counted as one
Intake,

11145

Felines Adopted
1651

Felines Returned to Owner
81

Felines Transferrad to Another Agency or Shelter
1079

Felines Euthanlzed (excluding owner-requested euthanasia)
1150

Stray/Feral Felines

How many stray or feral felines that entered your facility were altered and safely returned to
the same location from which they were found?

10876 '

Total Canine Intake

Enter the sum of canines entering your facility from all sources, Including transfers from other
agencles, A canines returned within 30 days of being adopted should be counted as one intake.
12648

Canines Adopted
5877

Canines Returned to Owner

hipstihwvav.granirequest.coniSID_800/defaullasp?SA= SCALSESID=%33% 3% 33%38% 32&AID = 161739 i3

G
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1612

Canines Transferred to Another Agency or Shelter
3770

Canines Euthantzed (excluding owner-requested euthanasla)
1203

If your organization handles animals other than dogs and cats, you may provide information
for up to two additional species.

Other Animal Species #1 - specify type of animal
0

Total Other Intake for Species #1

Enter the sum of other animals entering your facility from all sources, Including transfers from
other agencles. An animal returned within 30 days of belng adopted should be counted as one
Intake,

0

Other Adopted for Species #1
0

Other Returned to Owner' for Species #1
0

Other Transferred to Another Agency or Shelter for Species #1
0

Qther Euthanized Due to Lack of Space for Species #1
0 : :

Other Anlmal Species #2 - specify type of animal
0

Total Other Intake for Species #2

Enter the sum of other anlimals entering your facility frem all sources, Including transfers from
other agencles. An animal returned within 30 days of being adopted shoutd be counted as one
intake.

0

Other Adopted for Specles #2
0

Other Returned to Owner for Specles #2
0

Other Transferred to Another Agency or Shelter for Specles #2
0

htlps:.ffmw.',granLrequest.comISIDHQOG’deram.esp?SA=SCA&SES'iD=%33%34%33%38%328AID=161739 413

(A
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Other Euthanized Due to Lack of Space for Species #2
0

Spay/Neuter Protocols

Percent of animals neutered before placement:
65

Youngest age that anlmals are spayed/neutered;
{in months)
3

Lightest weight that animals are spayed/neutered:
{in pounds)
3

Contacts

Primary Contact Person for This Request

Prefix First Narme fast Name Suffix
e.g. Ms,, Mr,, Dr, Sandy Acosta Cox <None>
Ms,

Title
Grants Coordinator

Phone
No hyphens, e.g. 2128767700
3054187106

E~mail
sacostacox@miamidade.gov

Head of Organization - complete ONLY if different from above,

Prafix First Name Last Name Suffix
e.g. Ms., Mr,, Dr. Alex Mufioz <None>
Mr,

Thie
Director

Phone
No hyphens, e.g. 2128767700
httpsZhvww.grantrequest.com/SID_B00/default, asp?84= SCARSESID= %33%34%33%38%328AI0= 161739

bt

513



4612016 Slage 1 of 1 Proposel for Almal Shellers

305-418-7188

E-mail
aml3@miamidade.gov

Proposal

Request Information

Projact Title

Please provide a short, descriptive title for this request, e.g. Fee-Waived Adoptlon Event for
Dogys

Foster Ambassador Program

Request Amount
a.g. 1000
5000

Total Project Cost
e.g. 5000
5000

Project Description

Provide a detailed description of your request in 250 words or less, Do not describe your
organization or Its misslon. Include other relevant Information as explained In program
guidelines,

To date, ASD operates a Foster Program that includes 711 foster pet parents, However, only
58 have been selected, trained, and registered as Foster Ambassadors. These indlviduals have
served as an Invaluable component In expanding the means by which ASD secures forever
homes for shelter pets, Through this grant, ASD would like to expand our existing program by
Incorpeorating new foster parents focused on pets with speclal and/or medical needs, senlor
pets or those who have been at our shelter for an extended period of time (all of which will be
referred to as "speclal need pels" In this proposal. These pets prove to be the most
chalienging to find homes for, By placing them with Foster Ambassadors, ASD essentially
redoubles its effort to find them forever homes and whiie providing them with care in a more
secure environment,

ASD proposes to use the funds to traln 45 new Foster Ambassadors Into our program, and
provide them with a supplies with which to care for the pets they house, in order to offset
costs and monltor their care, Foster Ambassadors will be tralned In basic pet care, as well as
marketing thelr foster pet. ASD will require that each Foster Parent let us know on a monthly
basis what efforts they have taken to promote the animal they care for, and any prospective
adopters. And will be invited to attend ASD off-site adoption events with thelr pets, We
anticipate housing 65 pets through this effort.

htips iAvww.granir equest.comiSiD_B00/delaull asp?SA= SCALSESID=%33%34%33%38% 328AID= 161739 ' 13

&
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Over how many months do you estimate grant funds will be used? (In whole months)
Please enter elther 6 or 12,
12

Project Timeline and Evaluation

Provide more details on the timeline for the project {(including event dates, If applicable).
Explain how you will measure the success of the project. :

The program's success will be measured by the number of Foster Ambassadors trained, and
number of pets adopted through their efforts. Given that ASD will be expanding this program
to include high-risk populations In their care, a haseline of ASD's euthanasia rate will be
captured at the beginning of the program, and compared quarterly throughout the program's
progression.

Foster Ambassadors for thls program will be recrulted from our existing corps of foster
parents. As with ali foster trainings, ASD will continue dolng se on a one-on-one basls In order
to provide the greatest flexibility to interested participants, The average time it takes for a
special needs pet to be adopted Is 6 months. Thus, the last three months of the program will
focus on evaluating the success of the program, and assessing lessons |earned and best
practices.

Our targets are 45 Foster Ambassadors for special needs pets, with 65 pets circufating through
the program in 12 months' time,

Budaet Justification, :

List estimated ot actual costs to justify the amount requested, You may include a budget on
the Attachments page. If the total project cost Is higher than the amount requested, please
expliain how the project will be fully funded. ,

ASD requests $5,000.00 towards the expansion of this Foster Ambassador Program to cover
the costs of tralnings, marketing materials, and supplies to offset the costs Incurred by
program participants In the care of the target animals, speclal needs pets. The budget
justification for thls program lIs as follows: ,

1) Trainings, Marketlng Materlals - $3,475,00: These funds will be used to cover the cost of
monthly trainings {supplles and refreshments). They will also be used to provide Foster
Ambassadors with materials with which to promote their foster pets, This will cover the costs
of brochures regarding fostering and adoption, as well as t-shirts, leashes, collars, etc.
branded with "Adopt my Foster Pet." . .y

2) Medical Supplies - $1,527.00: As pets with special needs are released Into the care of
Foster Ambassadors, ASD will continue providing these pets with the medications and
treatment they require. A fund of $1,100.00 will be set aside to serve as a fund from where to
caver the costs of such medication. The remaining funds will be spent on other assistive
products, such as pill pockets and training pads, as needed. If these materials go unneeded,
these funds will go towards the fund for medication and treatment. :
3) Pet Supplies - $2,275.00: Recognizing the commltment of Foster Ambassadors take on in
caring for any animal, ASD will provide each Foster Ambassador with a baslc starter packet
contalnlng 3 months of food and training pads, and other supplies as needed. Each packet is
hitps et grantrequast.com/SID_90tdelaull nsp?BA=SC ABRSESIN=%33% 34%33% 38% 328AID= 101730 H3
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estimated to cost $35.00, ASD will be working to secure donations to offset this cost and
extend ASPCA funds as much as possible,

Geographical Area Served (for THIS request ONLY)

Choose your domicile location in the FIRST drop-down. You may choose additional locations if
this grant would benefit your work outside of your own state.

FL

Population Served (for THIS request)
You may chogse more than one, but ONLY select those populations that will be served by THIS
request. For example, if your organlzation provides services for cats and dogs, but your
request Is for dog kennels, you should choose "Dogs" ONLY.
Cats
Dogs
Program Type
Please select the program type most closely aligned with THIS funding request.
Live Release

Program Area
Please select the program area most closely aligned with THIS funding request,
Adoptions (Shelter Qutreach-Live Release/Intake Reduction)

Type of Support

Equipment & Supplies (non-vehicle)

Vehlcle (only if applicable)

If this request is for a vehlcle, please provide an estimate for a vehicle wrap,
If the ASPCA requests its loge on a vehicle wrap, additional funding toward the wrap may be
available, - ‘

Impact of Request on Animals

If you receive the FULL grant amount requested, approximately how many animals will
this grant impact? Fill in a humber for each category, Enter -0~ (zero) if the category
does not apply.

htlps fAwww.granirequest,com/SID_S00defaull.asp?SA=SCAGSESID=%33%34%33%36% 326AID= 161739

q0

813




4/6/2016 Slage 1 of 1 Proposal for Anlmal Sheflers

Cats Dogs Equines Farm Animals
15 50 0 0]

Birds Rabbits People/General Public Wildlife
0 0 0 0

Programs and Services

Programs and Services

Brlefly describe the types of programs your organlzation provides the community it serves (in
100 words or less). - -
The Department is an open admisslon shelter serving all of Mlami-Dade Count seven days per
week. Programs offered include low-cost spay/neuter for owned pets;, vaccination, microchip,
and licensing clinic, as well as adoptions, rescue, transport, foster pregram, volunteer
program and offsite adoptions. The Department Is responsible for animal control as well,
responding to complalnts of stray, Injured, tethered and police cases as well as dangerous
dogs, animal cruelty, pet store/breeder violations, and animal bites to a person

Collaborations

What other animal groups do you work with regularly? List the hames, locations and contact
information,

ASD cutrently partners with local ASPCA partners, The Cat Network and the Humane Society
of Greater Miaml, on numerous projects and programs, They, together with the ASPCA,
collaborate on projects spanning from adoptlons to pet retention, fostering, spay/neuter, and
more. ASD also partners with over 60 rescues in the state of Florida and a dozen out-of-state
transport recelving rescues. ASD also partners with major pet merchandise retallers, such as
PatSmart and Petco, providing in-store adoptions at 4 different locatlons throughout the
County.

Funding Sources

Briefly describe your fundraising program: explain how and from what sources you raise funds
- Individual donors, major donors, events, foundations, etc, _ ’

The Department raises funds through donations to the Anlmal Services Trust Fund, The
convenience of online donatlons as well as payroll deduction for all county employees are
offered, as well. -

Previous Year Grants
hiigsYAwav.grantreques|.com/SID_H00delaull asp?SA=SCALSESID=%33% 4% 3% J0%I2EAIN= 161739 a3
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List grants received in the past 12 months or previous flscal year. Include amount, purpose
and grantor. You may also upload this list on the last page of the application (Indicate
Intentton in the box below), :

Uploaded along with proposed program budget.

Spay/Neuter Pollcy

Briefly describe your spay/neuter policy, program, and follow-up procedures In 100 words ot
less.

All pets meeting the weight and health criterla are sterllized prior to adoption, rescue or
transport. Animals being released to adopters or local rescues not meeting the welght or
health requirements are refeased with a spay/neuter agreement which requires a refundable
deposit to be placed In the amount of $50 per animal to ensure the return of the pet withln 30
days for sterilization. Enforcement offlcers conduct follow up inspections and clte in the
amount of $500 IF necessary to force compliance,

Vaccination Palicy

For which diseases do you routinely vaccinate and test? At what point during the animal's stay
do you vaccinate? (Within 24 hours after intake? 24-48 hours? Over 48 hours?)

All dogs are vaccinated at intake against DFPP and Bordetella, tested for heartworm (If over 6
months), dewormed, microchlpped and have toplcal flea/tick treatment applied, Once selected
for adoption rables vaccines Is administered.

Does your organization have a disaster plan? Please explain, .
Miami-Dade Animal Service's (ASD) Disaster Plan is updated annually -~ encompassing
averything from evacuating the main shelter, staffing pet friendly shelters to responding to an
emergency at the Turkey Point Nuclear Power Plant, Under ESF-17, ASD Is the lead agency
tasked with coordinating efforts to ensure the safety and well-belng of all anlmals, large or
small, domestic or exotic, During actlvations, ASD has a seat at the County's Emergancy
Operations Center (EOC) and works joIntly wlith other state, municipal and county agencies In
the pre- and post-activities.

What is your standard euthanasia procedure?

Sodium Pentabarbital
Yes

Route of Administration
Intravenous or Intraperitoneal

Carbon Monoxide
No

hlips vy geanirequest.com/SID_sXdarauit asp?SA=SCASSESID =%,33%34%33%38%32&AI D= 161739 w13
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QOther
No

Other (Specify)

Euthanasia Performed By:

Veterinarian
Yes

In Shelter At Veterinarian's Clinlc Staff
Yas No No

How many staff perform euthanasia?
35

How is the staff trained or certified?
FACA Certiflcation

Does your state certify euthanasia technicians?
Yes

Other Protocols

Is/are there a veterinarian(s) on staff?
Yes

Do written protocols exist for routine wellness procedures?
Yes

Are cats vaccinated for FVRCP within 24 hours of intake?
Yes '

Are dogs vaccinated for Da2PP and kennel cough on Intake?
Yes

Is routine deworming done on intake?
Yes '

Are intake examinations routinely performed?
Yes

Are anlmal populations segregated?
Yes

https v grantrequest.com/SI0_900/defaull aspSAa SCAKSESID =%33%34%33%38%328AID= 161739 1113
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Does your shelter/facillity have Isolation and/or quarantine areas?
Yes

References

List professionals such as a veterinarlan, persons from organizations with which you
coltaborate, or others who have firsthand knowledge of your organization. Be sure to
include email addresses.

Veterinarlan Name
pr. Maureen Swan

Vet Email
dr.swan@humanesocietymiami.org

Vet Phone
305-749-1824

Collaborator Name
(enter the name of a representative from an organization with which you collaborate)
Charlene Grall ‘

Collaborator Email
cgrall@rsmas.mlami.edu

Collahorator Phone.
786~223-6828
Other Name

Cther Ematl

QOther Phone

If this grant request is approved, please indicate the status of your current cash reserves or
available credit to cover the costs of your proposed project while waiting for payment from
the ASPCA. '

While we make every effort to review proposals qulckly, please note that reviews may take
up to 90 days and, if funded, payment processing may take an additional few weeks.

No Cash or Credit Avallable

h[lps:!l\‘.'\wv.granlrequest,cmm‘SID__QOG"dafaUll.asp?SA=SCA&SESID=%33%34%33%35%32&AID=161739 ' 12713
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By submitting a letter oflnqmry and/or anapplication for an ASPCA grant, youagree {o
allow the ASPCA to utilize the information submitted on such letter of
.lnqulry/application inanyway it deems appropriate to support its mission to prevent.
cruelty to animals. Such uses may include; but are not limited to, reproducing such
information in print or on the ASPCA website and/or-allowing third parties to access

J such information. In addition, by submitting this letter of mquirv and/or application,-you.
‘hareby ceértify that the reéquesting orqanlzation is aware of and endorses this request
and the information herein,

Atta ch,me_n(ts

Form 980/ W-9 /IRS Letter of - 5415 we, pdr

Determination

Bl Rogers Raguest -
Foster Ambassador
Program ~FINAL
20151218.xlsx

Project Budget

Files attached to this form may be deleted 120 days after submlssion.

hitps:Avww-granirequest.com/SID,_Bovdefaull.asp?8A= SCAGSESID=%33%34%33%33% 328D = 161739 76 1913




